
 

 

   

 
 
 
 
 
 
 

 
· Review minutes from 12/7/16 meeting 
  
· President’s report 
         *Updates 
 * Development report 
 * Membership report 
 * Advocacy report 
  * Progress of Scholarship Tax Credit Legislation 
 * Program report 
  * STEM Grant program 
  * Seminar survey results 
  
· Strategic Plan 
  
· Governance report 
 * Prospects for 2017-18 
 * President’s Cabinet update 
  
· Awards Event 
 * Sponsorship update and outreach 
 * Nominations update  
  
· Finance report: balance sheet, income statement, restricted funds tracking, cash flow 
  
· Other business 
   
 

Those present: Tim Benz, Jennifer Cassidy, Tom Delich, Randy Kroll, Veena Lakkundi, Joel Landskroener, Greg 

Margarit, John McCall, Teri McCloughan, Malcolm McDonald, Kari Staples, Jon Theobald 

Staff present: Michele Skare 

Meeting was called to order at 7:29 AM.  

Allen Labitzky, Principal, welcomed us and told us about King of Grace School. Special thanks to him and his staff for 

hosting us. 

Motion was made by Teri McCloughan, seconded by Jon Theobald, to approve the agenda as written. 

MISF Board of Directors Meeting 
March 22, 2017 

7:30 AM – 9:30 AM 
King of Grace Lutheran School, Golden Valley 

AGENDA ITEMS 

MINUTES 



Motion was made by Randy Kroll, seconded by Greg Margarit, to approve the minutes from the 12/7/16 meeting as 

written, with a note stating that members of the board received an electronic copy of the 990 for their review. 

 
 
President’s report 
Legislative Update 

The state enrollment report has been issued by the MDE; nonpublic enrollment has increased 2% over last year, while 

public and charter schools are showing a smaller increase. CSCOE has been doing good work, getting the word out about 

what our schools do. Question – is it possible to demonstrate a grade by grade increase year over year? Staff will 

research. 

CAPE 

The National CAPE meeting was held earlier this week in Washington, DC. This meeting coincides with CAPE’s Board 

meeting – the group consisting of all CAPE’s organizational members. The state group meets together the first day, and 

on the second day they are invited to sit in on the board meeting. Obviously there have been significant changes in 

education due to the elections. The group was able to have a meeting with Betsy DeVos, the new Education Secretary.  

She has been a champion for school choice in the past, and this meeting was helpful. She was definitely engaged and 

listening, but made no commitments that day. The board walked through their talking points on choice, including the 

reauthorization of ESSA, and how that will roll out. With ESSA, there must be an ombudsman role within the state’s 

Department of Education. Most importantly, they brought forth the need for equitable participation from private 

schools/students in all Title programs.  

CAPE’s leadership will be changing. Joe McTighe is retiring, and they are searching for a new Executive Director. The 

CAPE Board is championing the process, and hopes to have a new director in place by the end of the calendar year. 

Nonpublic Education Council 

Tim Benz is Vice Chair of the Nonpublic Education Council of the MDE. One of the duties of this council is to authorize 

nonpublic accrediting agencies, and conduct the reauthorization visits every 5 years. This year, Tim participated in the 

Minnesota Nonpublic Schools Accrediting Agency’s (MNSAA’s) visit. He found this to be an eye-opening experience – 

seeing the rigorous processes, and self-studies that the agencies as well as the schools use to be accredited. So often, the 

talking points against School Choice legislation include charges of “no accountability,” when that is truly not the case. 

Schools and agencies are indeed accountable to their parents, stakeholders and students; and participating in this 

process provides schools with a sense of continued improvement.  

OAK 

Our partnership with Opportunity for All Kids continues and has been significant. The Catholic Funders group (including 

GHR, Schulze Family Foundation, O’Shaughnessy Family Foundation, among others) – reached out to Tim Benz and OAK 

about the proposed tax credit legislation. Tim and Chas Anderson attended one of the group’s meetings in early January, 

and talked through the bill and current activities at the legislature. This was a good opportunity to make some additional 

connections 

Advocacy report 

The final tax committee hearing took place yesterday. OAK/ and the Harvest initiative have been working together on 

our behalf. The term they use is “educational freedom” which resonates in the community. Benito Matias from 

Ascension and numerous members of the Cristo Rey community have provided powerful testimony on behalf of the bill. 

 

Talking points by the opposition include: It’s taking money away from public schools. In reality, it is a $35 million dollar 

tax credit, which is not taking any funds away from the $17.5 billion dollar education budget. The opposition also uses 

the accountability question “Their kids don’t take tests,” – which is also untrue. We can point to the 99% graduation rate 

across the board in our schools. The tax credits are private donations, given to a private entity, for private scholarships. 



These are not vouchers or “neo” vouchers. The bill has been laid over for possible inclusion in the House omnibus tax bill. 

The Senate where there is just a one vote majority, will be a tougher proposition, but we think it will be safe. A couple of 

Democratic Senators have gone as far as visiting some schools, including Cristo Rey.  

Question – If schools “let the government in” a little bit, how much influence will they have over our schools? The onus is 

on the SGO to make sure that the funds used appropriately, and that accountability/achievement is happening. The 

program is administered by the Department of Revenue, not the Department of Education.  

We are also working on a bill expanding the Nonpublic Pupil Aids to include mental health services for grades K-6 

(currently just for grades 7-12) at a cost of $240 per pupil. Kari Staples and Jennifer Cassidy did a wonderful job testifying 

the importance of not waiting until 7th grade to start counselling services. Russ Gregg from Hope Academy, and Teresa 

Matetich from Grand Rapids have also come to hearings showing support. While we have friends around the table, this 

bill may not make it through this year; in that case, we will take up the cause again next year.  

Development report 
Hard copies of this report were distributed. 

We had our Schulze Foundation site visit with Steve Hoeppner in mid-February. He had good thoughts – and gave us a 

few suggestions – about our grant application. He says that he wants as much information as possible, so he can present 

us in the best way possible to the committee.  

Michelle Ponsolle and Tim Benz attended the Xcel Energy Foundation’s annual grantee reception. We have a new grant 

officer, Elisa Rasmussen, who started just this past year and, in fact, attended our STEM seminar just one month after 

she began with Xcel. At the reception, Elisa read a thank you letter from a grantee student – who just happened to be a 

student at one of our MISF member schools.  

 

The major grants and fundraisers between now and the end of the year are the Schulze grant, the Katherine B. Andersen 

(KBA) grant, and the Awards event.  

 

We have budgeted $25K, with an ask of $35K, for the Schulze grant. $10K of the grant is designated for the School 

Leadership Conference, $5K for new member recruitment. This year, we will ask that some money be used for a travel 

budget to visit 40-45 schools in a year (President visits, STEM grant visits.) Visits like these affirm our mission to be a 

statewide serving organization – not just a metro area organization. 

 

The KBA grant is an annual operating grant – 2 years at $25K per year. We are looking to receive this one sometime in 

April. Paul Verret is the main decision maker on the grant, and both Randy Kroll and Jon Theobald have strong 

connections with Paul. Randy has offered help if needed. 

Membership Report 

Hard copies of the membership report were distributed. 

The staff is putting together a new member orientation plan, covering ways to connect and interact with new schools, 

especially in the first 6 months of membership. Since schools start at various times during the year, the plan will look at 

the 365 day period – not just the MISF fiscal year period. Key elements of the plan will include a welcome note/phone 

call in the first 30-45 days, and, ideally, a visit within the first 6 months – 1 year. It is our goal to interact with all member 

schools, through phone calls, emails, seminars and visits. We track all school interactions in our database. 78% had at 

least 1 contact with us, and 75% had 2 or more contacts year-to-date.  

 



Membership costs will remain the same this year - $4.50/student. We’ve already had 6 elementary school inquiries this 

year. 

Program Report 

STEM 

The STEM Advisory Committee met last week to approve grants. $130K will be distributed. The newest members of the 

committee were active and engaged immediately, and Greg Chamberlain has done a fabulous job chairing. Beth Murphy, 

the new STEM Program Manager, has been an excellent addition, and Margo Berg left the program in a good place upon 

her retirement. Our newest committee members are from General Mills and Cargill, which will give us new connections 

into these organizations.  

Strategic Plan 

The Strategic Planning Committee met with Brandi Olson. She is the last one to apply, and the best one. Our first 

connection to her was through Beth Murphy, but Brandi also has connections to us through Banyan Community and 

Ascension School. She brings an education background/lens to planning. She has worked with statewide groups (4H), and 

when we spoke about our unique format, she was familiar with it and could give us examples of what she has done. She 

understands that we are not looking for a complete revamp of our organization. She seems like a good fit. The 

committee liked the fact that she spoke in very practical terms. Given the changes that we foresee in our immediate 

future (SGO, Tax Credits, etc.) she presented her ideas to help us very well. We spoke in terms of a 12-18-24 month time 

frame – the plan can be agile and adaptable to our needs. We don’t need to re-invent our story, but to sharpen it. The 

committee affirmed the “pillars” of the original plan – now we need strategic direction. 

Question – How is she defining “Stakeholders”? They are members, donors, nonmembers, and other connections as 

appropriate, all-encompassing of the communities we identify with. 

Timeline discussion – Included in phase 2 is a 1-2 day retreat with stakeholders. The ideal is to wrap up the planning by 

the end of this fiscal year, but more realistically we are looking at September, given school calendars and end-of-year 

busy times for them.  

As a reminder – members of the strategic planning committee are: Tim Benz, Jennifer Cassidy, Greg Chamberlain, Josh 

Killian, Veena Lakkundi, and Teri McCloughan 

 
Governance Report 
The Governance Committee met on January 30. They anticipate that there will be 3 openings on the board next year. Jon 
Theobald, Phil Paquette, and Malcolm McDonald will roll off this year. Gene Pfeifer has agreed to stay through the end of 
his term next year. Randy Kroll and Kevin Gyolai will move to the non-schools bucket. They are in conversation with two 
prospects at this time. 
 
The President’s Cabinet is part of the end-to-end governance of the organization. It is becoming the repository for 
members who are rolling off the board, as a way for them to stay connected to the organization. The committee brings 
awareness of and conversation about MISF to the greater business/community as well. The cabinet meets twice per 
year, and members are always encouraged to bring guests. We have added 6 new members in the past year, but 
recognize that we need more women and more diversity in membership. 
 
Awards Update 
Special congratulations to board member Randy Kroll, on his Leadership 9-12 award. 
 
After reviewing feedback from last year, the determination was made to just announce one winner in the Honor Teacher 
Categories, instead of four finalists. 
 



We had 84 total nominations this year, and the committee members had great discussions while choosing the winning 
nominations.  
 
Slightly lagging behind in our sponsorship numbers. We are currently at $30K, with a goal of $60K. We need help and 
connections from the board over the next 2-3 weeks.  
 
Registration is now open. 
 
 
This year’s program will have a similar format as last year’s – a social hour (with bar) to start, then move in to the STEM 
and Program Awards, dinner will be served, and then the rest of the awards will be presented.  
 
Finance Report 
February financials will be reported at this meeting.  Hard copies of the report were distributed: 

 
Balance Sheet 

 
o Accounts Receivable difference is timing in sponsorships for the Awards event. 

o Deferred revenue is for the 2017 Awards event. 

 
Income Statement 
Major variances year to date: 
 

o Employee Expense 
 Under budget – No increase for President, unemployment taxes more than budgeted, health 

insurance budget for all, but not used by all 
o Fees-Outside services  

 Under budget  – Strategic plan (-15,000)  
 
Other notes:  
The Bremer Bank reserve account continues to grow. 
 
Schulze Foundation and a board member paid membership dues for some schools. Those dollars will appear under 
Grants or Honor Fund. 
 
 
Adjournment 
There being no further business, Malcolm McDonald moved to adjourn, seconded by Greg Margarit. Meeting adjourned 
at 9:05 AM. 
 

 
 

____ 5-4-2017 

Therese McCloughan/Secretary 


