
 

 

   

 
 
 
 
 
 
 

 
· Review minutes from 3/22/17 meeting 
  
· President’s report 
         *Updates 
 * Development report 
 * Membership report 
 * Advocacy report   
 * Program report 
  * Private & Independent Ed Awards 
     
· Governance report 
 * Approval of 2017-2018 Board of Directors and Officers 
  
· Strategic Planning Process 
   
· Finance report: balance sheet, income statement, restricted funds tracking, cash flow, operating reserve funds 
 
· FY 18 Budget 
 
· Recognition of outgoing board members 

 Malcolm McDonald 

 Phil Paquette 

 Jon Theobald 
  
· Other business 
   
 

Those present: Tim Benz, Tim Berner, Jennifer Cassidy, Randy Kroll, Veena Lakkundi, John McCall, Teri McCloughan 

Staff present: Michele Skare 

Meeting was called to order at 7:37 AM.  

Motion was made by Teri McCloughan, seconded by John McCall, to approve the agenda as written. 

Motion was made by Randy Kroll, seconded by John McCall, to approve the minutes from the 3/22/17 meeting as written. 

 
President’s report 
Fiscal year end is June 30, focus now is on which gifts are still outstanding. We are in close communication with those donors 
who traditionally make their gifts close to year end; in some instances, even giving them asked-for reminders.  
There are a number of school leadership changes that we are tracking – approximately a dozen in Catholic elementary schools 
alone; Calvin Christian has a new leader, and others. Some changes we won’t hear about until their online applications arrive; 
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other new leaders will call to ask if they are members. Some leaders are retiring, moving around – we try to monitor all these 
changes, and ask people to let us know when we hear about changes, special thanks to Jennifer Cassidy and Kari Staples for 
passing along updates.  
We are currently in the member renewal process. Not all members will complete the online form – some simply submit dues. 
We do ask them to complete the renewal form so that we may get some specific demographics: student count, cultural and 
gender breakdowns, faculty/staff numbers, etc. so we have this information available on an annual basis that we can share if 
members are asking questions. The SCOPE study and Fall Report form are the “bible” of this information, but we like to have 
this information internally for grant writing purposes. In order to make the survey process easier, we have upgraded our survey 
tool, Survey Monkey, to allow schools to upload in Word or PDF files their demographic and contact lists. One member school 
may be closing: Our Savior Lutheran in Excelsior is dropping all but their PK and K programs. We have let them know that they 
may still remain in membership with just the kindergarten class. Other than that, we have not heard of any closures, or any 
non-renewals. Those usually come later, when the invoices are sent. 69 schools have completed the survey online, we were at 
59 last year at this time. The deadline is this week, but if they don’t complete it and they haven’t indicated that they will not be 
renewing, we will send out invoices on July 1. 
STEM Conference 
Will take place here at NLA on August 10. Registration is now open; we like to open it before most of the schools are out for the 
summer. Last year’s attendance was 245. Our keynote speaker is from IBM. Her name is Toni Adafin, who has a connection to 
Rochester Catholic Schools, unbeknownst to us when Michelle Ponsolle and Beth Murphy first met with her. Her topic is around 
cloud-based education. IBM has decided to become a $1000 sponsor. 
Legislature/Advocacy 
It’s not technically over – the lawsuit is being heard next week, more data later in the advocacy report. We are watching, but 
aren’t expecting any changes. We aren’t the only state in which this is happening right now. 
 
 
Development report 
Hard copies of this report were distributed. 

Xcel Energy increased their grant from $18K - $22K this year, so thank you to Greg Chamberlain for shepherding that through 

for us. We are positioned well with Xcel, and Greg has been a great advocate for us.  

There is a nice note from Steve Hoeppner at the Schulze Foundation who have become faithful funders of ours in the last few 

years. Steve is a big fan of MISF, and actually participated in our strategic planning retreat. It was good to have some funders 

and donors in the room – all of our stakeholders. It was helpful for him to see from the ground-level where MISF is going.  

The key piece in this report is the Katherine B. Andersen (KBA) fund, which has been a consistent supporter of our organization. 

Their last grant ran out last year, so we went to Paul Verret this fall and made a proposal for a 2 year grant. The grant cycles are 

November and March. Paul said we would probably be in the March cycle, which is where we have fallen the past couple of 

years. We hadn’t heard from Paul in March, or April, so we did some outreach to Paul (including an email from Randy Kroll), and 

finally Paul called our office 2 weeks ago, asking if they had sent us any money this year. It seems that our request simply was 

lost. We asked for a $50K grant over 2 years. Funding in the past few years from KBA has been between $25-$40K, so we were 

comfortable with our ask; and they funded the SCOPE study as well.  A couple of weeks ago we were hopeful that something 

could happen quickly (before the end of the fiscal year) and Michelle had another discussion and email exchange with Paul. 

Funding now seems unlikely. We will go back to them with another request next year.  

We have talked and emailed with the Lanners Foundation (a small family foundation), and we are in their window. Decisions 

will be made in July/August. The president there will “encourage the board to look closely” at our request. Their funding is well-

aligned with our schools. 

Honor Fund: June 30 is our deadline. Thank you to the many board members who have already made contributions. We have a 

projection document from 6/15-6/30, utilizing some of our best estimates on where we will end up at the end of the year. 

Development through 5/31 – our individual donors number is consistent. The corporate/foundation number shows an increase, 

most of which goes back to the number of ads that we sold in the Awards program this year.  

Grants total goal is $135K, we are at $92K which does not include the Schulze Foundation grant which has not yet been booked. 

We project that line item will end at $127K. The STEM Grant line item which is now $190K, not including Xcel Energy, which 

brings our total up to $212K.  

Grant Pipeline: Xcel and Schulze will fill in there, and KBA is also shown there. We were declined by Pentair. We were invited to 

apply, which was encouraging, since we had not been invited in the last couple of years. We have moved into a “new funder” 

bucket for them, and they have had significant changes in their foundation (4 program officers in the last 3 years), and their 



business model changed, leaving a reduced amount of their business was left in the metro area. All these factors led to their 

not funding us this year. 

Membership Report 

Hard copies of the membership report were distributed. 

We are now up to 154 schools: 2 schools have been added in the last month. A small Lutheran school in Prior Lake; an Islamic 

school in Minneapolis (Iqra School – K-3, and will add a grade each year) who came to us through our online application on the 

website – Tim will reach out in August for a visit/introduction.  

Question – have we done any mailings? We do emails, primarily, and part of  the Schulze Foundation grant is designated for 

new school outreach. Throughout the year, we “accumulate” schools with whom we have spoken, and touch base with them at 

the renewal period.  

Rochester Catholic Schools (the grade schools) have returned to MISF membership, with 1000 students. Any new school using 

the Schulze funding are required to  to join at full price for a second year.  

Usage rate through June: 84% of our schools have used at least 1 of our offerings, which is on par from last year. Our last 

Development Seminar is tomorrow, so that number will change slightly. Our highest user last year used 8 different offerings, 

this year there are 10 possible offerings, with the addition of the webinars. Several schools have accessed all 10. It is 

encouraging, now that we have added a webinar option to our professional development seminars, to see the number of non-

metro schools accessing these offerings.  

Advocacy  

Our legislation was in it until 3PM on Sunday of what was supposed to be the end of the session. The Governor identified about 

20 different things in the tax bill that he didn’t agree with publicly, and ours was in that group. When speaking privately to the 

legislators, he indicated that he would take a limited number of items.  

Our legislation was the tax credit scholarship, and the individual tax credit for tuition. Rep. Jim Knoblach was championing that 

in the House, and there was no companion bill in the Senate. The individual tax credit came out of the bill due to cost, and the 

tax credit scholarship remained in the bill to the end. Our legislation was a target for Education MN due to the traction that it 

had gotten, and the narrative they put forth was that it took money away from schools. They did quite a bit of reaching out to 

legislators. Originally we had two democratic representatives on the bill, and one democratic senator. After the Education MN 

phone calls, they all dropped off, and the bill was no longer bi-partisan. In the end, the Governor took corporate, business, 

estate and tobacco tax breaks, not our tax credit. We heard that Governor Dayton would have taken our legislation if they had 

pushed further. It is not totally over, because the litigation is not yet over, but it is pretty unlikely.  

OAK group met on Friday as a post-session information download. The key items discussed were the change in the 

governorship will probably be the tipping point – this is two years away. Because next year’s legislative session is a bonding 

session and policy/tax conformity really no additional spending unless something changes in the budget.  The senate is a one-

vote majority and is in for four years, so they won’t change, the house is 20+ vote majority and they all come up for election 

next year. 

Question: What was the schools’ influence on this? We pushed a lot of information out to schools. Is there any data on phone 

calls, emails, etc.? If a legislator/governor hear a lot about a topic, they’ll get interested. 3000 emails went to Governor Dayton 

and legislators on our legislation. We got weekly reports on which legislators received emails and how many they received. 

When a school in a legislator’s area pushed information out to the communities – the legislator’s email spiked. Our schools 

responded well to the call to support the legislation.  

We are able to communicate to ALL schools – Lutherans, Catholics, Independents, etc. We are a main conduit, and were able to 

provide a template that made emailing easier for the schools. 

Going forward, the plan is to be in a maintenance mode for the next 18 months. Not to go away , but really work to build up the 

grassroots support of parents and schools, and even school boards and other groups that want to hear more about this.  

We have changed the face of school choice, and made a nice inroads into the African American community in the Twin Cities, 

and have done some reaching out to the Latino community as well. The term that some of our advocates used was “Educational 

Freedom.” They talk about choice in terms of the African American concept of freedom. Houston White and Reynolds Anthony 

Harris wrote op eds asking “How long do we have to wait?”  Choice flows from educational freedom. 

Point made by John McCall: The African American community – a traditional Democratic constituency – is now asking for 

educational *freedom* (choice), which can present a real problem to Education Minnesota if they are perceived as trying to get 



in the way of minor communities gaining educational freedom. OAK needs to use this to refine our position. 

An argument that we also heard was that our schools won’t take kids with special needs, when in reality it is not that we aren’t 

taking them, but we do not have the resources necessary to educate them.  

There is currently a Tax Credit Scholarship model in process in Washington. If this program goes through and is enacted 

nationally, we would no longer have to worry about a tax credit scholarship in Minnesota because we would have to conform. 

In this model, however, each state has a single scholarship granting organization (and we do not want that.) 

Suggestion: Have OAK give MISF/Board an early look at the next legislative session, and give us enough time to mobilize our 

membership and engage us. 

Program Report 

Awards Event 

Top line survey results from the Education Awards were distributed. We made some changes and improvements to the event 

this year. Ratings are equal to or slightly above where they were last year. St. Thomas is a very good facility for this event with 

easy access. We did not lose any attendance even though fewer awards were given. Schools turned out for the event and 

celebrated with the recipient. Thank you to all the board members who stepped forward and helped make this the best awards 

event to date. We have locked down 4/28/18 with St. Thomas as the date the event will be held next year. 

Governance Report 

A copy of the proposed 2017-18 board of directors was distributed. Since there was not a quorum at today’s meeting, we will 

conduct an electronic vote on the proposed slate of board members and officers.  

A quick note on Mike Brennan: Mike was director of Catholic Schools for Rochester. He recently took a new role as President of 

Holy Family in Victoria. 

Also distributed is a worksheet with all board terms, for information purposes, and a calendar of all board meetings for the 

coming fiscal year. Executive Committee meetings will all be held at Patterson Companies in Mendota Heights. Locations for 

board meetings will be determined. 

 

Strategic Plan 

We started the process working with Brandi Olson, and have done a few smaller sessions which led up to the strategic planning 

retreat which was held 2 weeks ago at 3M. The committee members: Josh Killian, Veena Lakkundi, Greg Chamberlain, Teri 

McCloughan, Jennifer Cassidy, Michelle Ponsolle and Tim Benz, as well as other stakeholders: funders, school heads, Rosa 

Miller. We first introduced ourselves - who we were and how we were connected to MISF. We moved into a lot of sessions and 

brainstorming small groups which bubbled up some consistent themes and ideas about who we are now, where we can go, 

what we value. It was good to lay the groundwork from many different perspectives. There will be follow up: interviews with 

other stakeholders, both nonmembers and members. We will meet this Friday to review the retreat and a subsequent meeting 

in July. The hope is to have a plan in place that can be shared with the board in September, and then shared with the school 

leadership at the conference at the end of September.  

The School Leadership Conference planning committee meets next Monday, and one of the items on the agenda is having 

Brandi Olson come and present to the group about MISF’s process and strategic planning. This presentation will segue into a 

separate presentation on strategic planning for schools. 

 
Finance Report 
April and May financial reports were distributed. April figures were previously reviewed at the Executive Committee meeting 
earlier this month.  May financials are being reviewed today. 
The KBA grant is a key factor in terms of where we land.  
Balance Sheet Items: 
Accounts payable: Overage – is the STEM grants that we are sending out at the beginning of June. $91K in total. 
Note payable: We continue to pay that down. We’ll have erased the better part of $20K by the end of the fiscal year. The 
monthly payment is $2000, and part of the agreement is that we put $500 in reserve. We also put an extra $500 in reserve over 
and above that. Reserves are up to $31K. 
Income Statement: 
Grants: We had budgeted to have the KBA by now, and Schulze and Xcel grants both came in June. Sponsorships – tough year 



for sponsorships, because some of the STEM sponsors will be coming in at the end of this fiscal year, as well as some School 
Leadership Conference sponsorships as well.  
Cashflow: 
Still have the KBA money baked in there under grants anticipated, so that will move ending cash position to $10K. We are 
getting a little bit of renewal dues in this fiscal year for next year’s dues.  
Projection document through end of June: 
This is everything through 6/14. The current net income is -$16K which includes a payroll on 6/15. Everything between the 
middle and end of June follows: estimated operating expenses are $20K The Schulze grant will be added into that. If KBA comes 
in, that is another $20K, our $18,000, if not, will end up being -$1300. On the original budget, our actual next income was 
projected at $2000. 
 
Budget 
The budget looks very similar to the prior year. Membership dues will remain the same. The exceptions on the revenue side is 
an increase in assumptions relative to grants. Sponsorships decrease, projections based on experience. On expense side – 
reducing consultant expense. 3% salary increase across the board.  
Budgeting for net income of approximately $23,500, which is the monthly obligation on the note, so we will retire this debt.  
Question: When is lease up? September. We have talked to a broker, and looked at a couple of places. The issue is moving 
expense. The broker has said that you want to budget $5-$8 per square foot in moving costs. The quandary is: Is that a cost we 
want to absorb, or would we take that out of reserves, or if the KBA grant would come in. In the overall spend it’s a little bit 
less, and recapturing would take a couple of years. We did some research, and the out of pocket expense to move is not 
feasible based on our cashflow. We have not yet renewed the lease, but we have a proposal from our current building with no 
increase in first year, and 3% increase in the 2 subsequent years. 
Because there was not a quorum at this meeting, there will be an electronic vote to approve the budget, and the results will be 
reported in the next meeting’s minutes. 
 
Recognition of Outgoing Board Members 
Phil Paquette, Malcolm McDonald and Jon Theobald were not able to attend the meeting. We express our sincere gratitude for 
their years of service, and will plan an event during which the board can thank them in person. 
 
 
Adjournment 
The board met in executive session from 9:05AM – 9:16AM 
 

____ 7-11-2017 

Therese McCloughan/Secretary 


