
 

 

   

 
 
 
 
 
 
 

 
 · Review minutes from 3/8/17 meeting 
  
· President’s report 
         *Updates 
 * Development report 
 * Membership report 
 * Advocacy report 
 * Program report 
  * Private & Independent Ed Awards 
  
· Governance report 
 * Proposed board of directors and officers 2017-18 
  
· Strategic Planning 
   
· Finance report: balance sheet, income statement, restricted funds tracking, cash flow, operating reserve funds 
 
· FY 18 
 
· Other business 
   
 

Those present: Tim Benz, Jennifer Cassidy, Josh Killian, Randy Kroll 

Staff present: Michele Skare 

Meeting was called to order at 7:35 AM.  

Motion was made by Randy Kroll, seconded by Josh Killian, to approve the agenda as written. 

Motion was made by Josh Killian, seconded by Randy Kroll, to approve the minutes from the 3/8/17 meeting as written. 

President’s report 
Fiscal year end is June 30, focus now is on which gifts are still outstanding.  
The awards event was a big success. All the feedback was very positive. We have connected with St. Thomas to secure 
the venue for next year. Attendance has been very consistent, even with fewer awards given than last year; it speaks to 
the fact that when a school knows that a teacher, leader or program has won an award, they will have a good turnout. 
 

MISF Executive Committee Meeting 
June 7, 2017 

7:30 AM – 9:30 AM 
Annunciation School, Minneapolis 

  

AGENDA ITEMS 

MINUTES 



STEM Education Conference on August 10 at New Life Academy in Woodbury (new location) – a nice facility with very 
good parking. After two years at Concordia Academy (who were wonderful hosts), it’s good to move to and showcase a 
different school.  
There are a number of school leadership changes that we are tracking (13 in Catholic elementary schools alone). Tim has 
met with Bethany Schuttinga, the new president at Calvin Christian School. New Life Academy is hiring a new head of 
school as well, and Hillcrest Lutheran in Fergus Falls is also hiring a new leader.  
Minnesota Comeback: This is something that we are monitoring, with an eye to deciding if this is still something that we 
want to be associated with, or how our independent school sector wants to be engaged with it. We could stay involved 
on the sector team without playing a role in the cabinet.  
Member renewals are in process as of June 1. We know that everyone will not necessarily complete the survey, but we 
send a reminder out each week; renewal statements will be mailed to all at the end of June.  
 
Development report 
Hard copies of this report were distributed. April numbers are in the packet, but want to draw attention to some May 

grants: the Schulze and Schott Foundations. In both instances, we budgeted for less than we received.  

Katherine B. Andersen (KBA) (Run by Paul Verret thru MN Philantrhopy Partners): We submitted our proposal letter in 

November, followed up several times (including a follow up from Randy Kroll) and hadn’t heard anything back from him 

until yesterday. Paul called Michelle and asked if they had “sent us any money yet.” He asked if we had sent him 

anything yet. We asked for $50K over two years, and mentioned that we were about to go through strategic planning. 

While he normally likes 3 year commitments, he understood why we had asked for just two. We also asked if he would 

be willing to participate in the strategic planning process as an interviewee. We remain hopeful.  

We were declined by Pentair, which had been a former funder. They went through some consolidation 2-3 years ago and 

we were defunded, but we were invited to come back. Mark Lamps, a VP there, is on our STEM Advisory committee, 

which helps us. Michelle Ponsolle and Beth Murphy met with their foundation, and Mark made a connection there as 

well.  

Board Campaign – ends at the end of June. Full board participation is very important. 

Assuming that we get the KBA grant, our year end number will be somewhere between $348K and $353K – slightly over 

goal. 

Membership Report 

Hard copies of the membership report were distributed. 

We have added two schools in the last two weeks: Iqra Islamic School – a K-3 school that has been in existence for a 

couple of years. It is affiliated with a Somali Mosque in Minneapolis. Tim will do outreach with them. Rochester Catholic 

grade schools are re-joining, after a few years out of membership. Mike Brennan, their current superintendent, will soon 

be joining Holy Family Catholic School in Victoria as their president, as well as rolling on to our board in July, got this 

done before he transitioned to his new position. Their enrollment is approximately 1000 kids in 3 schools.  

Usage rate through May 15: 129 schools had interactions. There are 21 that have had no interactions with us yet this 

year; it is our plan to reach out to those schools before year end. Some are historically non-participants, but will always 

renew. Of new schools last year, only one has no interactions. Webinar options have made it easier for schools 

(especially outstate schools) to participate. Over last few webinars, ratio has been 2/3 outstate webinar participants, 1/3 

metro participants. 

Advocacy Report 

The tax credit bill was pulled late on the last Sunday of the session. There is a very small, limited possibility that it could 

be addressed in the special session, but, again, very small likelihood. The Governor would not take the full amount of tax 

breaks that the House and Senate wanted.  He identified about 20 provisions in the tax bill that he did not agree with, 

but said that he would take approximately 4.  

Our legislation was a key target for Education MN, and they pushed a lot of weight into the Governor’s office. We had a 

number of editorials and op eds along the way which was helpful, really changing the voice and the face of educational 

choice. One of our advocates, Houston White, talked about educational freedom; in their African American community, 



what “freedom” means to them.  The overall tax items that the Governor took:  corporate, business, estate taxes, and 

tobacco tax came through – no education taxes. 

Chas Anderson sent a very interesting legislative summary and the history of school choice in Minnesota since 1955, 

which Tim will forward to the group. This is the first time that choice legislation has been passed by both bodies of the 

legislature. There was bipartisan support for this bill when it started, but that support dropped off when Ed MN started 

pushing back at the legislature. Question: As union gets louder, if we got a “bigger” voice/grassroots support, could that 

balance it out? However, the issue is most often money/lobbyists, not voices. Another argument is that our schools 

“won’t” take kids with special needs, etc. It isn’t a matter of “won’t”, but of “can’t” due to funding issues in private 

independent schools.  

The issue is not totally over yet, because there are line-item vetoes, but unlikely.  

OAK will meet in two weeks to assess next steps. 2018 is not a budget year, so not much will happen – the focus will be 

on 2019 and beyond. 

Idea: In the next year, which is not a budget year for the legislature – what if families, others simply inundated legislators 

with videos/testimonials from our schools and kids refuting the arguments of the opponents/unions, and dispelling the 

myths that our schools *won’t* take kids? 

 

Program Update 

A copy of the awards survey results was distributed. The awards program rating was 4.54 – last year was 4.30, Overall 

experience was 4.54 this year, last year was 4.35. How likely to attend: 4.49 this year, 4.33 last year. There are other 

aspects of the event that we survey on: meals, parking, registration logistics, etc. just to get a full assessment. All results 

were very supportive and positive. The continued upgrades we’ve made to the event – meals, videos, sponsors, have all 

contributed to raising the profile of the event. There was a big increase this year in the number of program ads – 

sponsors found that to be a good value – getting their name in front of 250-300 attendees.  

 
Governance Report 
The committee met in early spring. The two new board members, in the class of 2020, are Mike Brennan and Wyayn 
Rasmussen. Randy Kroll and Kevin Gyolai both moved into the non-school bucket, so we needed two school heads to 
replace those spots. A list of board terms was distributed for information purposes. The Executive Committee 
recommends this list to the full board for a vote.  
 
 
Strategic Plan 

Planning has been going well, the facilitator, Brandi Olson, is doing a great job. Tomorrow is the big retreat day, with 

attendees from all of our different communities.As a reminder – members of the strategic planning committee are: Tim 

Benz, Jennifer Cassidy, Greg Chamberlain, Josh Killian, Veena Lakkundi, and Teri McCloughan (on the committee, but 

unable to attend). Others attending the retreat are: Rosa Miller, Meg Nodzon (GHR Foundation) Steve Hoeppner 

(Schulze Foundation) , Tonya Scott from Heritage Christian Academy, Sean Martens from LCMS (and an Associate 

Member), and MISF Staff and STEM Program manager We were unable to get a nonmember school head in person, but 

Mounds Park Academy school head, Bill Hudson, said that he would be willing to participate in an in-person interview 

with Brandi.  

It would be helpful for the board to understand the sequence of planning events – a roadmap to see how the process 

lays out. We’ll have a handful of in-person interviews, as well as a survey of member and nonmember schools to get 

even more insights. There are two more planning sessions, pulling all the information together. Summary updates sent 

to board members would be very helpful. Might even be helpful to send updates to the membership, so people feel that 

they have ownership of the plan.  Final meeting of the planning committee is mid-July, and the planning will start to 

wrap up at that point. In the September board meeting we should have everything ready for a presentation.  Hoping that 

Brandi will attend the School Leadership Conference and present on the strategic plan.  



Would be good if we could have the board meeting before the school leadership conference – have Executive 

Committee meeting on 9/6, and the Board meeting on 9/20.  

 
 
Finance Report 
Hard copies of the financial report were distributed at the meeting. Some notes: 
KBA is key to setting budget for end of the whole year. Budget-wise we are good overall, but KBA is important.  
Advocacy: you’ll see that we are below budget in terms of consultants. We made one OAK payment before end of fiscal 
year. We have another payment that we will do by the end of June if we get KBA dollars, otherwise we’ll jump it into 
next year’s budget.  
The balance sheet is straight forward. We continue to pay down the note. 
Income statement: two quick items under grants. You’ll see that year to date budget to date is $248 vs. $268 – that’s KBA 
fund that we are anticipating. Honor fund is off about $5K, but one of our largest individual donor’s gift came in on May 
3rd, so it’s just a timing issue.  
Cashflow – looks good through the end of the year, but it does incorporate KBA dollars – it maps out to where we need 
to be at year end cash of $44K. If KBA doesn’t come through, our cash position is less by about $20K.  
 
Budget 
The budget looks very similar to the prior year. The exceptions on the revenue side is an increase in assumptions relative 
to grants. Sponsorships decrease, projections based on experience. On expense side – reducing consultant expense. The 
budget ends up with $23.5K of net income. The bottom line covers our debt service. We continue to put $1000/month in 
reserve. If there is an increase in programming, it would be self-funded.  
A note on cashflow that Debbie has projected: an estimate from 6/17 to end of June, there is a $9K net cashflow loss, but 
$12K is actually going into savings. If you look at the starting cashflow of $30K at the end of fiscal year, depending on 
what happens at end of fiscal year, the number could be a little less or a little more, depending on KBA.  Randy Kroll 
recommended a motion to approve the budget. So moved by Jennifer Cassidy, and seconded by Josh Killian. Motion 
passed. 
 
Adjournment 
The Committee met in executive session from 8:54AM to 9:16AM 
 

 
 

____ 7/10/2017 

Therese McCloughan/Secretary 


