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“Grit”

A positive, non-cognitive trait based upon an 
individual’s passion for a particular goal coupled 
with a powerful sense of perseverance to achieve 
that objective. 

-- Angela Duckworth
University of Pennsylvania

I was sure I could do it … 
Link: https://www.youtube.com/watch?v=rZ5HnyEQg7M

https://www.youtube.com/watch?v=rZ5HnyEQg7M


“Grit”

Talent x Effort = Skill

Skill x Effort = Achievement

“Effort is twice as important as talent 

as keys to success.”

-- Duckworth



Growth Mindset
Individuals who believe their talents can be 
developed through hard work, good strategies and 
input from others have a growth mindset.  They 
tend to achieve more than those with a more fixed 
mindset who believe their talents are innate, 
unchanging gifts.  

-- Harvard Business Review

Growth vs. Fixed Mindset
-- Carol Dweck

Stanford University



All Leaders Risk Public Failure

“If we are brave enough, often enough we will fall; 
this is the physics of vulnerability.” 

-- Brené Brown

University of Houston



Bolman and Deal

Four lenses through which leadership challenges 
should be viewed:

Structural
Human 

Resource
Political Symbolic

Rules Needs Power Culture

Roles Skills Conflict Meaning

Policies Relationships Competition Ritual

Goals Advocacy Ceremony

Technology Organizational
Politics

Stories
Heroes

Inspiration



“Resilience”

Process of, capacity for, or outcome of 
successful adaptation despite challenging or 
threatening circumstances.  

-- Ann Masten
University of Minnesota



“Resilience”

Likely predictors of resilience in children:

1. A positive relationship with a competent 
adult;

2. A good problem solver/learner;

3. Engagement with other people;

4. Areas of competence or perceived efficacy 
values by society and self

-- Masten



“Resilience”

Psychological resilience among high achievers:

1. Positive and proactive personality;

2. Experience;

3. Sense of control;

4. Flexibility and adaptability;

5. Balance and perspective;

6. Perceived social support.
-- Sarkar and Fletcher

Loughborough University (UK)



Passion and Perseverance
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How do leaders “rise strong” after 
failures?
Reckon – Recognize emotion and get curious about your 

feelings and how they connect with the way we 
think and behave.

Rumble – Get honest about the stories you’re making up 
about your struggle and determine what’s truth; 
what’s self-protection; and what needs to change.

Revolution – Write a new ending to your story based on 
learnings from the previous steps.

-- Brené Brown

University of Houston



The Road to Character

On Character

Link: https://youtu.be/lGTM_ATF6W0

David Brooks

https://youtu.be/lGTM_ATF6W0
https://youtu.be/lGTM_ATF6W0


“The heroes of all time have gone before us; the 
labyrinth is thoroughly known; we have only 
to follow the thread of the hero-path.  And 
where we had thought to find an abomination 
we shall find God; where we sought to slay 
another, we shall slay ourselves; where we 
sought to travel outward; we shall come to the 
center of our existence; and where we had 
thought to be alone, we shall be with all the 
world.”

The Hero With a Thousand Faces 
(1949)

-- Joseph Campbell


