
 

 

   

 
 
 
 
 
 
 

 
 Review minutes from 3/16/16 meeting 
  

 President’s report 
         *Updates 
 * Development report 
 * Membership report 
 * Advocacy update 
 * SCOPE 
 * Program report 
  * Private & Independent Ed Awards 

 Governance report 
 * Approval of 2016-2017 Board of Directors and Officers 
  

 Finance report: balance sheet, income statement, restricted funds tracking, cash flow, operating reserve 
funds 

 FY 17 Budget 
  

 Recognition of outgoing board members 
 * Greg Anklam 
 * Jim Flaherty 
 * Donna Harris 
 * Doug Jaeger 

 
  
 

 

Those present: Greg Anklam, Tim Benz, Tim Berner, Jennifer Cassidy, Greg Chamberlain, Josh Killian, Veena 

Lakkundi, Joel Landskroener, Greg Margarit, Teri McCloughan, Malcolm McDonald, Gene Pfeifer, Kelly 

Regan, Kari Staples, John Theobald 

Staff present: Michele Skare 

Meeting was called to order at 7:33 AM. Introductions around the table were made.  

Motion was made by Malcolm McDonald, seconded by Jon Theobald, to approve the agenda as written. 

MISF Board Meeting 
June 29, 2016 

7:30 AM – 9:30 AM 
Concordia Academy, Roseville 

  

AGENDA ITEMS 

MINUTES 



Motion was made by Joel Landskroener, seconded by Malcolm McDonald, to approve the minutes from the 

3/16/16 meeting as written. 

President’s report 
As we wrap up all the end of the year details, we are looking at who or what is missing. We are tracking a few 
outstanding sponsor payments and gifts from year end givers. 
 
Member renewals are ongoing. We have asked schools via survey to edit their information and update 
enrollment numbers. We have not heard from every school yet, and schools will be invoiced whether or not 
they complete the information. 92 schools have confirmed/completed the survey; 50 more have gone into 
the survey but did not complete.  
 
The Richard M. Schulze Family Foundation grant came through with a three-pronged grant: $20K for general 
operations, $10K for the School Leadership Conference, and we will use $5K to scholarship schools to MISF. 
Cost to new schools will be $2.50 per student, and the grant will cover $2.00 per student; schools must 
commit to 2 years of membership. There are 10-12 schools who have reached out to us or indicated interest, 
and we are in the process of contacting those. Two schools have confirmed they will not renew: Minnesota 
Waldorf School (budgetary concerns), and Lakeview Christian Academy in Duluth (distance and budgetary 
concerns – offered the scholarship option to him, but he said that the money should be given to a school in 
need that is located closer to the Twin Cities. He continues to pray for and support our mission).  
With the end of the school year comes many school leader changes and retirements – we are tracking those. 
Some departing leaders are renewing their memberships prior to leaving, so the new principal will see the 
benefits of MISF as soon as they begin. 
 
The STEM Conference (to be held at Concordia Academy) registration process continues, with 111 committed 
so far. We had an incredible increase in attendance last year.  The keynote speaker is Heidemarie 
Stefanyshyn-Piper, graduate of Derham Hall, retired US Navy Captain, and has been on two shuttle missions 
and space walks. She loves doing events like this one. The only expense we are covering is her flight from 
Seattle. A focus of the conference this year is girls in STEM/science, so getting her to speak is especially 
valuable. Credit to the STEM Education Committee for helping us make the connection. 
 
This year’s School Leadership Conference will be held on September 26-28 at Ruttgers. The committee (Tim 
Benz, Donna Harris, Joel Landskroener, Barry Lieske, Pete Van Der Puy, and Wyann Rasmussen) met earlier 
this month. The agenda, which includes topics that schools have identified in past years’ surveys, is in good 
working order. There will be presentations on special education, mental health, and Mark Dienhart 
(president of the Schulze Foundation) will present dual tracks – one on leadership and another on board 
governance. The committee will convene again in two weeks to work on final details. We ask that board 
members forward any sponsor ideas or connections to us. 
 
Development report 
Bush Ecosystem grant – An RFP is sent out every 2 years with a focus on organizations that support an 
ecosystem – a whole system together. 2 years ago we submitted, but didn’t get approved. The grant is for up 
to $100K for 2 years, or 25% of the organization’s operating budget. We submitted in May; the first review is 
in June, then if we pass it will go into July for the 2nd round. We provided them with 3 references. The grant 
covers all the ecosystems in Minnesota, the Dakotas, and native nations together (not education and human 
services separately) – and they haven’t identified how many they will fund, probably 20 to 30.  Components 
for which they look are: leadership, public voice, and research/policy, among others. We hit on all points, so 
we are going into this process with high aspirations, low expectations.   
 



Honor fund donations are tracking well. Sponsorships came in a little less than budgeted for the awards, but 
we have some sponsors for next year secured already.  
 
Thanks to all board members for their giving commitments – 100% board participation is key when we are 
submitting grant requests.  
 
Total number YTD on the report spreadsheet is showing an incorrect total – we are at $495K, not $384K. Our 
donor numbers are solid, and we are in a good spot. 
The grant pipeline report is showing that only Bremer has officially declined our request, we will apply again 
in mid-late July. The funding timeline for Xcel has changed, and they have a new program officer. Nicholson – 
we have made a follow-up call. , The Bush grant is listed at the bottom with no amount, but grant can be up 
to $100K. 
 
Membership Report 
The current member roster and dashboard were distributed. We cannot yet count new members, since we 
the fiscal year doesn’t end until tomorrow (6/30).  
We have started to track our interactions with member schools, to get a sense of how much schools are using 
our services/benefits, etc. Forty members had 5 or more interactions with us through the year.  All schools of 
current board members had 5 or more interactions. We believe that this shows that we have an active and 
engaged membership, and will be useful for foundations, donors, and potential members to see. 
 
Advocacy Report 
There was quite a rocky ending to this legislative session. We remain pleased about the way OAK has moved 
school choice legislation forward. This year 2 bills were active – an extension of the education tax credit to 
include tuition, as well as tax credit scholarships. Both were in negotiations until end. The tuition bill was 
pulled out first, due to the union putting pressure on legislation. Scholarship was in the final bill, but never 
made it to a vote. We were pleased to see that there was actually bi-partisan support this year. We are closer 
than we’ve ever been to seeing choice legislation pass, and we will continue pushing forward for next year. 
Fred Hinz, a fellow OAK member, put it best: “Our mutual disappointment has turned into resolve for 2017.” 
Weekly conversations continue with OAK, now focusing on getting key leaders and those up for re-election in 
the fall, out to our schools. We may do some outreach to schools to coordinate. We have learned that 5 calls 
on 1 topic can make a big difference to a legislator. 
 
SCOPE 
139 schools completed the survey by the end of May. Total response rate was 33% – and almost half were 
nonmembers. We will meet with Wilder next week to look at some very preliminary results, and we expect 
the final results will be back in late September, hopefully in time to report on it at the School Leadership 
Conference. However, before any reporting is done, the board will review the entire study. 
 

Program Report 
Education Awards 
The survey results are in. We received high marks on the venue, food and logistics. There were a few 
comments about having 6 nominees and just 2 winners, but the committee thought that it was best to give 
awards for both K-8 and 9-12.  
We have reached out to St. Thomas to reserve the venue for next year. The venue works well for us, and 
after 3 years, people are very familiar with it.  
The chair of the committee, Greg Anklam, will be coming off the board next year, so we’ll have to identify a 
new chair. 



The videos were wonderfully done, and we have posted all of them on our YouTube channel, where they are 
being viewed often, according to the stats. 
 

Governance Report 

Being added to the board next year is John McCall, former MISF consultant, and Executive Fellow at the 

University of St. Thomas. 2-3 others have considered joining, but will roll into the pool for 2017-2018.  Randy 

Kroll has agreed to take on the Treasurer role for at least one year, and Greg Margarit will remain next year 

for the transition. Teri McCloughan has agreed to fill the Secretary role. The committee is always looking for 

members who are interested and have strong connections.  

Kelly Regan moved to approve the new board member and slate of officers, seconded by Malcolm McDonald, 

motion passed unanimously. 

Finance Report 
Notes from the narrative which was distributed at the meeting:  
 
$12,414 balance in operating reserve.  Currently $8,500 in the reserve fund – part of loan agreement with 
NAF  
The amount in Work in Progress is for the website development, which is being amortized. 
Jim Field withdrew his retirement funds from TIAA-CREF creating a zero balance in the corresponding asset 
and liability accounts  
 
On the balance sheet going forward, the Revenue lines titled Membership School Dues, Science House 
Membership, and Associate Membership dues will be combined into one line item. 
 
The timing of the Schulze Grant, in May, works well for us since member dues don’t start coming in until 
 July. 
 
Budget Report 
Key assumptions listed:  
         1.Membership estimated at current level of 32,700 students @ $4.50/student 

a. Science house estimate based on FY16 participation (opt-in, school paid, neutral budget 
impact) 

2. Program revenue – increased by 1% over budget 
3. Development – changes noted below are compared to FY16 budget, after removal of capacity/gap 

funding of $15,000 in grants and honor fund: 

a. Grants    -14% (SCOPE funding removed) 

b. Sponsorship    -5% 

c. Honor Fund    -0.6% 
4. All personnel costs less with the reduction in staff 
5. 3% salary increase for all staff 
6. Health insurance based on estimated renewal  (6.34% increase) 

a. Budgeted full cost for all employees 
7. Retirement plan contribution unchanged (6% of salary) 
8. Strategic plan costs budgeted at $15,000 – includes a consultant. 
9. Remaining SCOPE study costs estimated at $25,500 (under consultants), costs split evenly between 

membership and advocacy.  
10. Nonprofits Assistance Fund loan expires March 31, 2019. Monthly payment of $2,000 
11. Advocacy budget includes lobbyist expense via OAK coalition  
12. Monthly expense of $1000 to reserve fund continues 



 
We feel that this is a very conservative and realistic budget this year with no “wish money”. Good to see an 
always positive cash flow throughout the year. 
Motion to approve the budget as written was made by Teri McCloughan, seconded by Malcolm McDonald. 
Motion passed. 
 
Recognition of outgoing board members 
The chair and board wish to thank and recognize the following members who will come off the board at the 
end of this fiscal year: Doug Jaeger, Donna Harris, Jim Flaherty, and Greg Anklam. 
 
Website 
A mock-up design of the new website was distributed. It will be on a WordPress platform, and include a 
forum as well as a jobs board. We are on track to have the site live in 3-4 weeks. Our current site has been 
hacked once again, and we have a landing page in its place now. We are working with Digital Solutions on the 
design/build of the site. 
 
 
Adjournment 
There being no further business, Jon Theobald moved to adjourn, seconded by Greg Anklam. Meeting 
adjourned at 8:35 AM. 

 
 

 
 

_____________________________________6/29/16 

Greg Anklam/Secretary 

 
 


