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 · Introduction of new board members: 

 * Tim Berner 

 * Teri McCloughan 

 * Kari Staples 

· Review minutes from 6/10/15 meeting 
· Conflict of Interest statements 
· President’s report 
         *Updates 
 * Development report 
 * Membership report 
 * Advocacy update 
 * Program report 
· Audit 
· Financial report (July and August): balance sheet, income  
· statement, restricted funds tracking, cash flow, operating reserve funds 
· Board Governance 
 * Kevin Gyolai to join board 1/1/16 
· Critical dialogue 
 * MISF 3.0 White Paper 
· Other business 
  

   

Those present: Tim Benz, Tim Berner Jennifer Cassidy, Donna Harris, Doug Jaeger, Randy Kroll, Joel 

Landskroener, Greg Margarit, Teri McClougan, Janet Miller, Gene Pfeifer, Kelly Regan, Kari Staples, Jon 

Theobald 

Staff present: Michele Skare 

Meeting was called to order at 12:42 pm. 

MISF Board of Directors Meeting 
September 30, 2015 

12:00 – 4:00 
Ruttger’s Bay Lake Lodge 

  

AGENDA ITEMS 

MINUTES 

http://misf.org/index.php?option=com_content&view=article&id=80#septbd2015mtg
http://misf.org/index.php?option=com_content&view=article&id=80#septbd2015mtg


The 3 newest board members were introduced: Tim Berner, Teri McCloughan and Kari Staples. All other 

members introduced themselves as well. 

Motion to approve the agenda as written was made by Doug Jaeger, seconded by Greg Margarit.  

Motion carried. 

Motion to approve the minutes as written was made by Randy Kroll, seconded by Doug Jaeger. Motion 

carried. 

The bylaws call for board members to review and sign a conflict of interest statement yearly. Michele 

Skare will email a copy of the policy and statement to all. 

President’s report 

In an effort to better position the organization going forward and operate within our resources, there 

was a strategic restructuring in the office last week. The Director of Membership and Networking 

position was eliminated. Staff will meet next week to further discuss and realign duties as needed. 

Program report 

STEM conference: There was exceptional turnout this year (294 vs. 221 previous year, with 10-12 

nonmember schools attending), and overall it was very successful - better depth of curriculum, easier 

access to Title II funds for schools, and a better location were all factors driving attending. The 

conference was held at member school Concordia Academy – thank you to board member Tim Berner 

for hosting us.  

The School Leadership conference appears to be a success. Our thanks to Donna, Joel, and the rest of 

the planning committee. This is the conference’s 10th year, and the first time we’ve had a change in 

location. A survey was sent to all attendees and vendors; we will share all feedback once we have it. 

Advocacy report 

We continue to work collaboratively with OAK (Opportunity for All Kids); current meetings are to 

strategize how to move forward this year.  

Universal PK is not going away, and we frankly believe that it doesn’t make sense. Our thought is: 

though it is inevitable, and it will come back because it is a high priority of Governor Dayton, we want a 

“soft landing” for private schools. All research we are seeing says that the universal model is not the 

right way to do it. 

Janet Miller reports that she is a member of an advisory group which is forming, made up of exec 

directors of centers, lobbyists, parent aware representatives, and public schools. The goal is to come up 

with a working model in which everyone wins. Janet will continue to attend policy hours as well as 

serving on the advisory board, and she will report back. This is an issue about QUALITY, not just 

public/nonpublic. We want the best options. 

Because 60-65% of our schools have PKs as feeders, this is important to our schools. MISF does not have 

an official “policy”, but privately we stand not in favor of universal PK.  



Advice to schools: if you are connected to strong PK programs now, invite your legislator out to see what 

you are doing. This is the best tool that we have.   

The omnibus tax bill will be important in the next legislative session, since it was not passed during the 

last session. It includes increases in the education subtraction and credit, and adds tuition as a 

deductible expense. 

Development Report 

Bremer Foundation grant was declined. We did have a good discussion with the new program officer 

recently. While she does not attend the trustee meetings, she has great respect and admiration for the 

work we do. Bremer is now focusing more on how close we are to actual student outcomes. We 

highlighted our STEM program, but that is generally not their area. We have been told that we can 

reapply, and we will stay in touch.  

We had a great meeting recently with 3M, and our continued engagement with them is key. Dr. Olester 

Benson (3M scientist) was the keynote speaker at our STEM conference, and we work with a number of 

3M volunteers at our events. We have had the same grant officer for 2 years, and she is in tune with 

what is happening. Overall, we think everything with 3M will be okay. Additionally, Tim has reached out 

to Rosa to let her know about the meeting. 

The Honor Fund ask is coming up in the next few weeks. A reminder that board giving is important. Most 

grants require a 100% giving commitment from boards. 

General Mills grant – We are asking for $25K-$30K for gen ops. They have funded $20K-$25K in the past. 

There is a new program officer there as well 

Last month we purchased and began using Foundation Search (web-based searchable database of 

foundations). The entire staff is learning to use this tool, and will begin bringing findings to a regular 

“prospect meeting.”  

 

Membership report 

At the end of FY15 we had 160 schools, 33,448 students. As of 9/2, 111 schools had renewed, and there 

were 3 confirmed non-renewals. Renewals continue to come in daily, so the list that was distributed at 

this meeting was highly changeable.  

 

There is really only one “high anxiety” school that we are watching for carefully: Blessed Trinity in 

Richfield (232 students) is reporting some budget struggles. Academy of Holy Angels is reaching out to 

encourage them. 

Highlighted new school: Shakopee Area Catholic Schools (SACS). All thanks go to Tom Zellmer, principal 

of Good Shepherd Catholic School in Golden Valley, who has a close relationship with SACS president. 

SACS brought 2 administrators to this Leadership Conference. 



Staff is talking about some kind of new member onboarding/orientation that would happen in the first 

90-180 days of a school joining. This is an area in which the board can provide help - utilizing their school 

contacts.  

2015-2016 Audit 

Greg Margarit provided a high level report of the audit.  

We had a good report, a clean opinion, and no adjustment entries. The auditors reported that Debbie 

did a great job preparing for the audit; she is very accurate and thorough. One thing to point out: The 

deficit unrestricted fund balance is not necessarily good. In the for-profit world, it would be considered a 

“going concern.” The auditors didn’t think it needed to be disclosed at this time. We opted to include an 

informational comment to make sure that board is aware of it, the reader can see it, and draw their own 

conclusions.  

Assets information is straightforward, no surprises.  

Liabilities: The $126K note from Nonprofits Assistance Fund (NPAF), is a term note now,  and we are 

current on it. At the end of last fiscal year, we needed a $50K bridge loan until the membership dues 

(invoiced on July 1) started to come in. NPAF was happy to help us. $30K of the bridge loan is now paid 

down, and we are looking to pay the rest at $5K per month.  

Greg Margarit, as treasurer, was asked by a board member if he had any ongoing concerns. He reported 

that there was some concern before the personnel move made (to eliminate one position). That was 

necessary and needed to happen. The cash flow looks much better with move. There is still some 

concern with some of the grants which need to come through. If more of those do not come in, more 

steps will need to be taken to meet budget.  

The Executive Committee brought a recommendation to the full board to receive and accept the audit.  

So moved by Jon Theobald, seconded by Donna Harris. The motion passed unanimously.  

More discussion: 

Finances will need a more watchful eye going forward. The greater number of sets of eyes reviewing 

them, the better. In keeping with the theme of the leadership conference we are “all in this together.”  

Most foundations don’t ask for audit when grants are written; the usual ask is for the budget. 

Financial position is not a cost issue, but a revenue issue. The main concern is what the development 

plan between now and March is. There is no trimming our way out. 

Financial Reports - July and August 

Because the content in both July and August reports is similar, the August report is more relevant and 

the one that was reviewed in the meeting.  

Balance Sheet 

- Cash balance is high due to membership renewal period  



- Restricted balance decreased due to 2015 STEM grant payments  

- $7,914 balance in operating reserve (includes $6,914 from Rosa and $1,000 designated by budget)  

- Currently $4,000 in the reserve fund – part of loan agreement with NAF  

- Membership dues receivable is high since all schools were invoiced in July  

- Deferred revenue was zeroed out for STEM conference  

Income Statement 

Major variances year to date: 

- Revenue 

 - Membership  

Variance is a timing issue, budget should catch up to actual in a couple of months  

 

Cash Flow - August 

Debbie and Tim meet regularly (every 2 weeks, as do all staff) and discuss all financials. 

Cash flow bottom line - dips in November, and March. Need to look at timing and resources, and 

continue through the rest of the year in better mode than in previous. Note the changes in the salary 

line item, due to staff restructuring.  

We are now putting $1K per month in reserve. Goal is to build to a point where we can have a strategic 

reserve. If we could have a $10-$15K cash cushion in June, we could feel better waiting for July 

renewals.  

Idea: could members prepay their membership? 50% June/July, 50% in September/October? 

Comments: 

 - It would serve us better to put our focus on the bottom line rather than cash.  The only way to do this 

is through advancement. Focus on increasing our net unrestricted assets will provide better balance on 

all fronts. 

-We need to start spelling out how we impact kids directly. More grants and donors are looking to tie 

our work more directly to student achievement. Organizations might be more likely to look at the ways 

we help develop LEADERS - perhaps we should we point our advancement wagon more toward that 

idea. 

A thought in that area is to look at how we are increasing the leadership capacity of our schools, i.e. -  

how do we make sure principals are equipped to be in that role, how do schools access that training, 

etc.  

Board Governance report 

The Executive Committee recommends Kevin Gyolai, President of Benilde-St. Margaret's, for board 

membership beginning 1/1/16. So moved by Joel Landskroener, seconded by Jon Theobald. The motion 

passed unanimously. 



Critical Dialogue  

The white paper, MISF 3.0 - charting the future through engagement (with discussion notes), is attached 

at the end of these minutes. 

 

Final thought: 

How will we respond to the challenges?  

 - We have budgeted to go through the strategic planning process this year. However, we will first create 

a "visioning team" to help lead the process, and direct focus, to that the strategic planning process is not 

as broad. "Refine - Clarify - Initiate" 

 

There being no further business brought forth, the Chair asked for a motion to adjourn the meeting. So 

moved by Randy Kroll, seconded by Greg Margarit. Meeting adjourned at 3:41 pm 

 

(Signed) 

                                   

Greg Anklam/Secretary 

10/9/15 

 


