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I think it's very interesting what's happening in 
the industry. If you stop and think about how 
physicians are trained, we were not trained as 
team players—we were trained as individuals. I 
remember back when I was in training, the 
chief resident said to me, "I'm going home now, 
and if anything comes up that 
you can’t handle—handle it." 
"Calling me is a sign of weakness.” 

Dr. Toby Cosgrove
President/ CEO Cleveland Clinic





Mastering Silos

• Keep the boundaries of teams “flexible and fluid,” with multiple 
opportunities for members of different teams to “collide and 
bond”

• Make sure folks get to know each other well
• Ensure the open flow of information 
• Use technology to break down the silos 
• Share data and let different interpretations of it be heard
• Tie rewards to collaboration
• Reimagine taxonomies and experiment with new ones. 
• Determine when systems no longer make sense.
• As leaders, jump across a corporate or social divide yourself 

once in a while.



The Head is the Board’s only employees

The Board oversees, but does not administer the School
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As you consider any sort of restructuring 
of committees, etc., can you continue to 

think of ways the Liaison Committee 
could become a more invested part of 

decision making?



Roundtable
A collaborative and creative forum for 
faculty and staff representatives 
and school administrators to address 
important organizational matters, create 
sustainable solutions pertaining to 
opportunities for growth, and communicate 
openly about ongoing change and 
improvement.



Collaborative Initiative Teams



Thank you for working hard to develop 
"team” thinking in an institution where everyone

has been hunkered down in their own silos
so long they

don't understand how that works…
12/21/12



Two are better 
than 
one, 

because 
they have a

good reward for
their toil. 

Ecclesiastes 4:9


