
 

 

 

 

AGENDA 

 Review and approve agenda 

 Review and approve minutes from 3/17/18 

 President’s report 

 * Strategic Plan update 

 * Development report 

 * Membership report 

 * Advocacy update 

 * Program report – Private and Independent Ed Awards 

 Governance report – Proposed board of directors and officers for 2018-2019 

 Finance report: balance sheet, income statement, restricted funds tracking, cash flow, operating 

reserve funds 

 FY 19 Budget 

 Other business 

 

MINUTES 

Those present: Tim Benz, Jennifer Cassidy, Josh Killian, Randy Kroll, Joel Landskroener, Teri McCloughan 

Staff Present: Michele Skare 

Meeting was called to order at 7:36 AM. 

Motion was made by Randy Kroll and second provided by Teri McCloughan to approve the minutes from the 3/7/18 

meeting as written.  

President’s Report:  

Staff changes: Michele Skare is back as Administrative Assistant. Debbie Kaliszewski has assumed management of 

vendors, equipment, contracts into her role as Business Manager.  Lisa Vosbeek has been hired as new Director of 

Development & Programs. In her current position in Development at LifeTrack, she has a good understanding of how 

development works, is familiar with grant writing, and has familiarity with the corporate world. She and her family have 
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a background in and commitment to private education. We anticipate that this will be a very smooth transition. She will 

start at MISF during the week of June 18.  

Nonpublic Education Council: Tim and other council members visited a Seventh Day Adventist school that is currently 

undergoing the accreditation process. All came away with a better appreciation of what our schools go through to 

demonstrate relevance, academics, policies, and processes. Most public schools (especially grade schools) are not 

accredited, and our schools choose to do this.  

 

Strategic Plan 

Some items have moved from the “in-progress” to the “done” column (awards, STEM grants, hiring Development 

Director). Membership renewal has moved from “do next” to “in progress” with the opening of the renewal cycle 

yesterday. Item 5 (board involvement in fundraising) will most likely be next to move over.  

Discussion re increasing STEM funding (item 7) That item will move to “in progress” a year from now, because the money 

for next year’s STEM grants has already been received and is in our restricted funds. We were made aware that 3M’s 

funding next year will decrease from $171K to $85.5K for grants + $60K for programmatic development; we have a year 

runway to identify to new funding resources as well as retool our program. One option:  Award some financial grants, 

some partnerships with Bakken, Science for Scientists, etc.  

Tim and Brandi Olson have been invited to give a presentation about agile strategic planning at the MN Council of 

Nonprofits conference this fall. At the national CAPE conference in March, Tim submitted a state report about agile 

strategic planning. The membership was very interested, and 3 states have already reached out looking for more 

information; some have already contacted Brandi.  

We continue to visit schools on our High Priority List.  

Development Report 

Longtime board member and MISF supporter Scott Nelson passed away at the end of March. He was very active, and 

came to many of our events; he will be greatly missed. We received notification that we were included in his estate. All 

of the required documentation has been sent to the insurance company, and now we wait to receive the check. 

Depending on the amount received, we may have to bring the finance committee together to discuss how the money 

should be used. Tim will keep the board posted. 

Grants recently approved/received or pending include: $35K from the Schott Foundation – who then invited us to apply 

for a second grant. We asked for $15K additional. Xcel Energy Foundation grant – usually comes in June, requested $25K. 

Richard Schulze Foundation grant for $35,000 was received in May.  

We had previously applied for the Bush Ecosystem grant in 2014 and 2016, requesting money for education. This year we 

have requested money from the leadership category. The grants focus on how you support your organization’s eco-

system. We asked the question: If we go away – who else does what WE do? Yes there are organizations that support 

Lutheran/Catholic/Christian schools separately – only WE do it all. We should know in late June if we have been selected 

to move to the next round in the grant process. 

We lost two Education Awards sponsors this year: API (which we were expecting) and TADS, which we did not expect. 

The previous owners, Martin and Beth Peyer had a good relationship with us and our schools. The company has been 

sold, the Peyers are no longer there, and we have been unable to make a connection with the new ownership. There are 

other companies that do what TADS does – Facts, Renweb – so we may want to make  new connections there. 



Our Foundation Search contract is up in August, and we will not be renewing it. An item in the consultant line in next 

year’s budget is for using a contractor for some of our grant writing work; offloading some of the research, writing. We 

generally write about 12 grants per year, which is a lot for an organization of our size.  

Membership Report 

Membership renewal is now open. The per-student rate remains the same at $4.50, we have increased the Science 

House opt-in to $0.75 per student. For the first time ever, we will be sending a hard-copy recruitment letter to every 

nonmember school in the state with an enrollment of 100 or more students. The joining incentive rate is $3 per student, 

with a two-year commitment. The rate for schools under 200 students is $150.  

Tim made a visit to the St. Cloud schools last week and met with Linda Kaiser from the Diocese and Kevin Powers from St. 

Cloud Community Catholic Schools.  There is interest in bringing all 9 of the St. Cloud Catholic Schools in under one 

umbrella membership. This is similar to the way we handle the Rochester Catholic Schools memberships. Tim will work 

with Kevin on the details and logistics of what this would look like. There are 7-9 schools, with approximately 1400 

students. 

Tim also visited Joe Ferriero from St. Mary’s School in Morris. They are an 84 student Catholic school – the only 

nonpublic school in their entire district. They are faithful MISF members, yet have never participated in any of our 

offerings or activities. Yet, when Tim walked into the school, their MISF membership certificate was displayed alongside 

their other membership certificates. Tim asked Joe why St. Mary’s belongs to MISF. Joe replied that it was important for 

them to be connected to something larger than themselves. This is the very meaning of our tagline: “Be Independent, 

Not Alone.” 

While Tim was there, he was able to help Joe with a potential Title 2 funding problem.. Tim made a call to Debra Landvik 

at MN Department of Ed, and she thought that his rate should be closer to $23 per pupil. Joe and Debra will now work 

together to get him the funding to which his school is entitled. This is an MISF success story! Debra has previously spoken 

at our leadership conference, but it may be worthwhile for her to do another webinar for our schools. Schools often only 

hear the district’s version of funding allocations – it’s important for them to get the department’s version, which is often 

more correct. 

Note from Joel Landskroener: The LCMS District meeting will be held on the third Thursday in September. Tim should 

attend. 

Advocacy Update 

Not much news to report. We/OAK were behind legislation to modify the nonpublic pupil aids/textbook language to 

include books that come with or are connected to teachers’ editions. This was part of a large group of bills which were 

vetoed by the Governor. The other hot-button issue this year was school security – and funding was made available only 

to public schools. There are some separate federal programs for which nonpublic schools are eligible. There will be an 

opportunity to explore this further in the next session. 

Program Report 

Results from the Education Awards survey were reviewed. All key metrics rated higher this year compared to last, 

including overall experience which came in at 4.84/5.00 – compared to 4.54 and 4.35 for the previous 2 years. 

Attendance was down slightly – 210 this year vs. 240 last year.  

Discussion: how to attract more press, more attendance? Attendance is definitely driven by awards received. If a 

school/program isn’t receiving an award, they probably will not attend the event. Perhaps a local notable/celebrity 

would be a draw (Frank Vascellaro, Matt Birk, Kirk Cousins, Matt Cullen, Erik Stall – all have connection to private 

schools). Discussion re holding the event on a weeknight: that timing makes it harder for outstate schools (many STEM 

grant awardees) to get there – not as easy to get there, have to get through rush hour traffic, etc.  



Governance Committee 

Two potential new members will be voted on at the board meeting next week: Sumita Mitra and Doug Hennes. Bios for 

both were distributed. Since Teri McCloughan will be moving to the Vice Chair role, we will need a new secretary. Tim is 

talking with a potential candidate this week, and should know very soon. Jennifer Cassidy rolls off the Executive 

Committee next year. We are working with board member Phyllis Karasov, attorney, to amend our bylaws to officially 

allow board members to serve three 3-year terms. Kevin Gyolai has indicated that we be leaving the board in the fall; the 

governance committee will meet in the fall to identify a new candidate. New members may join at any time of year, with 

full board approval. 

Finance Report 

The financial reports and narrative were distributed. The Executive Committee made the decision that the remaining 

debt from the loan – now less than $20K – should be retired using money from our reserve. The reserve balance is now 

$43K. We will continue to pay $3K per month into the reserve – the $2K we used to pay on the loan, plus the extra $1K 

we paid ourselves – so that fund will be built back up again in 8 months. This takes the debt off our balance sheet, 

accomplishes the strategic goal of making MISF debt free, and is a positive item to note in grant requests.  

Our end of year projected unrestricted income is $57.5K, which includes the Schulze and Xcel grants. Our ending cash is 

$66.7K, up approximately $20K from the start of the year. 

FY19 Budget and Key Assumptions were distributed. These items/assumptions were highlighted: 

The consultants line includes $20K for a lobbyist. The hope would be to find a funder to cover that cost. 

The health insurance line is budgeted to cover all employees. However, only 1 employee is opting to use our insurance 

this year, so there will be significant savings captured there. 

We know that 3M will drastically reduce their funding. We have $208K in restricted funds for 2019 already, so we have a 

year to make a plan to fill that gap or retool the program. 

Net income is showing a $53.7K shortfall – which will need to be made up through new funders and increased donations. 

Even with a new Development Director, we are still in a very good position with our key funders, and it will be helpful to 

have a new set of eyes/new perspective on more funding sources.  

Randy Kroll will work with Debbie Kaliszewski to roll the assumptions into revenue for next month’s budget presentation 

to the full board. 

 

 

Adjournment 

 

The Executive Committee met in executive session at 9:25AM. 

  

 6/6/2018 

Theresa McCloughan - Secretary 

 


