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Schools as a SYSTEM

 The 4 Ps

 People (teachers, administrators, health staff, parents)

 Programs (promotion, prevention, early ID, treatment to support 
physical, behavioral, oral health, and academic performance)

 Practices (organizational, culture/values, norms)

 Policies (school-, district-, state-, federal levels)

 The OTHER Ps
 Priorities (common core, ESSA)

 Pressures (multiple stakeholders)

 Politics (local, state, federal)



An educator is:

• Patient

• Approachable

• Predictable



Elizabeth Smart



A person’s three 
questions of a 
credible messenger? 

Dr. Scott Larson

1.Can I trust you?

2. Do you care about me?

3. Can you help me?



The Eco-Relational Funnel

The Share Experience

We

You
I



Positive relationships are rooted in:

• Care – embracing diversity good in all 
student, give unconditional positive regard, 
give choices so they can feel in control in a 
world that is often uncontrollable 

• Respect –give respect, get respect

• Trust - takes years to build, seconds to break 
and forever to repair



Operant Conditioning:



We want to raise children 
whose reasoning brains can 
triumph over their more 
impulsive ones.        

Stein & Kendall





Primary brain function – Insure our 
survival even under the most miserable 
conditions everything else is secondary

Bessel Van Der Kolk

To do this the brain needs to:

1.  Generate internal signals that register what our 
bodies need

2.  Create a map of world to point us where to go to 
satisfy those needs

3.  Generate the necessary energy and actions to get 
us there

4.  Warn us of dangers and opportunities along the 
way

5.   Adjust our actions based on the requirements of 
the moment



Let’s compare!



Left and Right Brain Dr. 
Allison Jackson

• Right side of brain – about movement 
(trauma hits the hardest.) 

• Left side where we solve problems

• Attunement – skill of helping someone pay 
attention

• First step to empathy -number one 
protective factor against violence

• Akan language of West Africa:   

• "Ago!" means "Listen!" or "Attention" 
(or a similarly worded command.) 
"Ame" means "I am [we are] listening.



State the color, 
not the word



Normal brains habituate in order to screen 
out irrelevant information and concentrate 
on what is most important.

In contrast, the overly sensitized amygdala of 
traumatized young people loses the ability 
to discriminate between safety and danger.  
It falsely signals danger and hostility 
everywhere.  

Howard Bath – Three Pillars of TraumaWise Care



Foundational beliefs

• Misbehavior often occurs when survival adaptations clash with 
social expectations

• Behavior (misbehavior) may not be “choices” – but rather 
normal psychological adaptations to toxic stress and adversity 
during development

• It is critical to underscore that traumatized children’s most 
demanding behavior often originates in feelings of vulnerability

• It is not a question of “what’s wrong with you” but “what 
happened to you”



Joseph Campose experiment



Harlow study



Working Definition of Trauma 

Individual trauma results from "an event, 
series of events, or set of circumstances that 
is experienced by an individual as physically or 
emotionally harmful or life threatening and 
that has lasting adverse effectson the 
individual's functioning and mental, physical, 
social, emotional, or spiritual well-being.   

SAMHSA



From Behavior Focused to 
Trauma Informed:

• Trauma-informed practice is 
about creating a school 
environment where every 
student feels safe and 
supported and where staff 
understand 
how trauma affects behavior 
and emotions. A school-wide 
focus on trauma-
informed practice creates a 
shared understanding and 
common language about 
how to create welcoming, 
caring, respectful and safe 
schools



Traumatic Events and Chronic Stress 
Undermine Achievement 

• Changes in brain development and functioning

• Lags in concentration, memory, and creativity

• Diminished social skills and social judgment

• Reductions in motivation and effort

• Increases in impulsive behavior and depression

Educational Disparities:

• Miss an average of 18-22 days of school

• Are 3X more likely to be absent, suspended, or 

expelled than children with other disabilities

• More likely to drop out of high school (44% of 

youth with diagnosed behavioral illnesses)

Resulting in lower educational attainment compared to peers



ACES science

• The epidemiology of adverse childhood experiences 
(ACEs)

• The neurobiology of toxic stress (the brain)

• The biomedical consequences of toxic stress (the body)

• The epigenetic consequences of toxic stress (passing 
from parent to child)

• Resilience research



Key elements to move from 
behavior management to trauma 
informed
• Adults must adaptatively change behaviors, assumptions and beliefs

• Much of what we need to create trauma sensitive schools already 
exists

• All school staff need to be involved in professional development in 
reflection practice

• School leaders must create an environment where it is safe for 
adults to share and reflect on beliefs and practices

• Focus on student engagement with positive school wide plans linked 
with positive classroom engagement 

• High quality, relevant instruction to engage students is essential for 
learning



Bessel van der Kolk



We are our 
experiences 
and live as a 
result of 
experiences.
Person Brain Model - Dr Paul Baker







ACEs in Minnesota: Behavior Risk Factor Surveillance System (BRFSS)





A Trauma-Informed 
Approach

• Realizes the widespread impact of trauma 
and understands potential paths for 
recovery;

• Recognizes the signs and symptoms of 
trauma in clients, families, staff, and others 
involved with the system;

• Responds by fully integrating knowledge 
about trauma into policies, procedures, and 
practices; and

• Seeks to actively resist re-traumatization."



Faced with challenging behaviors, caregivers deal with 
their frustration by retaliating in ways that often 
uncannily repeat the children’s early trauma.     

Bessel van der Kolk – “The body keeps score”



Three Pillars of Trauma Wise Care

Howard Bath

1. Safety - entails an environment where 
one can feel secure, calm, and attend to 
normal developmental tasks. Maslow (1954) 
describes safety needs as closely connected 
to survival, but also to higher level growth 
needs. 

2. Connections - involve trusting 
relationships with caring adults as well as 
normative community supports such as 
sports teams, youth groups, and recreational 
programs. Building connections fosters 
resilience by meeting growth needs for 
belonging and generosity. 

3. Coping - enables the individual to meet 
life challenges as well as to manage 
emotions and impulses underlying traumatic 
stress. In resilience terms, successful coping 
strengthens growth needs for mastery and 
independence. 



Tips From Resilient
School Staff

• Don’t ignore the problem. 

• Take mental health issues 
seriously because it is the school’s 
responsibility to make sure all 
students learn

• Provide professional development 
on mental health problems in 
children;

• Create a comfortable 
environment for teachers to ask 
for support if they need it;

• Have a good relationship with 
parents.

• Create treatment teams including 
reflective practice and 
consultation



The Trauma Informed 
Teacher         

1. Set the tone

2. Recognize that a child is going into survival mode

3. Self Regulation through Co-Regulation

4. Relationship not attachment



Ten Principles 
of a 
Compassionate 
School

• Focus on culture and climate in the school and community.

• Train and support all staff regarding trauma and learning.

• Encourage and sustain open and regular communication for all.

• Develop a strengths based approach in working with students 
and peers.

• Ensure discipline policies are both compassionate and effective 
(Restorative Practices).

• Weave compassionate strategies into school improvement 
planning.

• Provide tiered support for all students based on what they 
need.

• Create flexible accommodations for diverse learners.

• Provide access, voice, and ownership for staff, students and 
community.

• Use data to:

• Identify vulnerable students, and

• Determine outcomes and strategies for continuous 
quality improvemen





The 6 R’s of healing 
trauma 

Dr. Bruce Perry
1  Relational -safe

2  Relevant - developmentally matched

3  Repetitive - patterned

4  Rewarding - pleasurable

5  Rhythmic – resonant with biology

6  Respectful – child, family,  cultural



The Ace Antidote
The Deepest Well

• Sleep

• Mental Health

• Healthy Relationships

• Exercise

• Nutrition

• Mindfulness



Recommended Books on 
Trauma

• The Boy who was Raised as a Dog – Dr. Bruce Perry

• Childhood Disrupted – Donna Jackson Nakazawa

• The Whole Brain Child – Dr Daniel J. Seigel & Dr. 
Tina Payne Bryson

• The Body Keeps the Score – Dr Bessel Van Der Kolk

• The Deepest Well – Dr Nadine Burke Harris

• The Three Pillars of Transforming Care – Howard 
Bath & John Seita



Pain 
Based Emotions

- grief at loss and 
abandonment

- anxiety about self and life 
circumstances 

- fear or terror about a 
hopeless future

- depression at a lack of 
purpose in life

- numbness and withdrawal

James Anglin – Pain, 
normality, and the struggle for 
congruence



Social Emotional 
Learning
• Self awareness

• Identifying emotions; recognizing strengths 

• Self-management

• Impulse control; stress management; goal setting; 
organization skills

• Social awareness 

• Empathy; respecting others; appreciating diversity

• Relationship skills

• Communication; teamwork; social engagment

• Responsible decision making

• Problem solving; analyzing situations; evaluating choices



No Drama Discipline,   
Seigel and Bryson

REDIRECT

• Reduce words

• Embrace emotions

• Describe don’t preach

• Involve the child in discipline

• Reframe a no into a conditional yes

• Emphasize the positive

• Creatively approach the situation

• Teach mindset tools



Five Steps to Enjoy 
Dr Stuart Shanker, Self-Reg

1. Explain how what your doing promotes self 
regulation

2. Make sure the child is comfortable

3. Help the child focus on what he is doing

4. Help the child become aware of the connection 
between the activity and what is happening to 
his body.

5. Start small



Core concepts of trauma 
informed school
• Early detection and intervention

• Understanding effects on student learning

• Informed teachers and parents 

Dr Marleen Wong - USC



Skills needed to deal with 
stressful situations
• Self regulation:

• Feelings regulation

• Body regulation

• Being “present”

• Positive self identity:

• Positive self-concept

• Positive path for self development

• Co-regulation (relationships)

• Secure working model of caring relationships

• Empathy 

• Interpersonal effectiveness skills



1 year of violence = 124 
billion in recovery costs

• The breakdown per child is this:

• 32,648 in childhood health care cost

• 10,530 in adult medical cost

• 144,360 in productivity losses

• 7,728 in child welfare cost

• 6,747 in criminal justice cost

• 7,999 in special education cost



Traumalearning.org



Tiered trauma 
sensitive 

model



Children’s Resilience 
Initiative

• SKILLS BUILDING

• THINK – Lack of skill not 
intentional behavior

• THINK – building missing 
skills not shaming for lack 
of skills

• THINK – nurture not 
criticize 

• THINK – teach not blame

• THINK – discipline not 
punishment



Inside Out Clip



Defining Shame   Dr. Brene’ 
Brown, Daring Greatly

• Guilt – I did something bad

• Shame – I am bad

• Embarrassment – Fleeting, I can laugh about it 
later

• Humiliation – I didn’t deserve that



Except from The Man in the Arena  

Theadore Roosevelt 

• It is not the critic who counts; not the man who points out how the strong 
man stumbles, or where the doer of deeds could have done them better.   
The credit belongs to the man who is actually in the arena, whose face is 
marred by dust and sweat and blood; who strives valiantly; who errs, who 
comes short again and again, because there is no effort without error and 
shortcoming; but who does actually strive to do the deeds; who knows 
great enthusiasms, the great devotions; who spends himself in a worthy 
cause; who at the best knows in the end the triumph of high achievement, 
and who at the worst, if he fails, at least fails while daring greatly, so that  
his place shall never be with those cold and timid souls who neither know 
victory nor defeat.



Empathy vs sympathy Dr. Brene’ Brown





Trauma Experts: Ted talks, videos, etc

• Bruce Perry

• Robert Anda &  Vincent Felliti

• Allison Jackosn

• Dan Siegal

• Heather Forbes and Jim Sporleader – “Trauma Informed Schools”

• Bessel Van Der Kolk

• Nadine Burke-Harris

• Howard Bath



The 6 R’s of healing 
trauma 

Dr. Bruce Perry
1  Relational -safe

2  Relevant - developmentally matched

3  Repetitive - patterned

4  Rewarding - pleasurable

5  Rhythmic – resonant with biology

6  Respectful – child, family,  cultural


