
 

 

 

 

AGENDA 

 Review and approve agenda 

 Review and approve minutes from 6/6/18 

 President’s report 

 * Development report 

 * Membership report 

 * Advocacy update 

 * Program report 

  *STEM Education Conference 

  * School Leadership Conference 

 Governance report  

   Strategic plan update 

 * New objectives 

 Finance report: balance sheet, income statement, restricted funds tracking, cash flow, operating 

reserve funds 

 Other business 

 

MINUTES 

Those present: Tim Benz, Josh Killian, Randy Kroll, Joel Landskroener, Teri McCloughan, Wyayn Rasmussen 

Staff Present: Michele Skare 

Meeting was called to order at 7:31 AM. 

Motion was made by Joel Landskroener, seconded by Teri McCloughan, to approve the agenda as written 

Motion was made by Randy Kroll and second provided by Joel Landskroener to approve the minutes from the 6/6/18 

meeting as written.  

 

 

MINUTES 
MISF EXECUTIVE COMMITTEE MEETING 

SEPTEMBER 5, 2018 

7:30 AM-9:30 AM 

PATTERSON COMPANIES, MENDOTA HEIGHTS 

 

 

 



President’s Report:  

The summer has been a busy time for us with staffing transitions, STEM Leadership Conference, and membership 

renewal. Lisa Vosbeek, our new Director of Development and Programs, has hit the ground running. It has been a 

smooth transition for Lisa. She was the first person interviewed for the position, and the right candidate for the job. She 

is a good fit with the rest of the staff (important in a small office setting), and is a good inquirer and always seeks to 

understand the “why” of how we do things. She has a strong focus on fundraising, and making new connections. 

  

Membership renewal is going well, and there are now the usual 15-18 schools that we begin watching as we enter 

September. Some schools renew their membership using title funds from the district; those checks usually come in mid-

to late-September, or even early October. Some smaller/rural schools have shorter summer hours and are just arriving 

back to their offices and getting around to paying invoices. We hold renewal open - sending reminder invoices to some 

schools - until late October, at which point we will convert schools that haven’t paid into non-members. 

Five new schools have joined since June: Minnetonka Christian, Holy Trinity in Winsted - a former legacy member who 

left 2 years ago, had a leadership change, and has now returned, and Stella Maris Academy in Duluth with 3 campuses. 

Cynthia Zook, the Catholic schools superintendent, has joined MISF as an Associate member.  Most of our professional 

development offerings are now available as webinars and are posted to our website and YouTube channel, making it 

easier for outstate schools to participate.  

 

We held our staff retreat at the end of July, and Brandi Olson joined in with us for part of the day. We would like to keep 

Brandi engaged and working with us going forward. She helps us in our ongoing work on strategic priorities. When we 

sometimes don’t know if we’re where we should be on a goal or objective, she helps us see what we’ve accomplished 

and when work still needs to be done. Her guidance has been most helpful. 

 

Development Report 

We applied for a Bush Ecosystem grant in May and were declined in July - the third time we have applied and been 

denied. We have a phone call scheduled with the program officer on September 20 to gather feedback for future grant 

applications.  

 

We submitted an LOI to the Ciresi Walburn Foundation, and received notification that we were declined on submitting a 

full proposal. Tim had a phone call with the grant officer last Thursday, who said that our proposal was clear, but they 

had more questions about who else was funding MISF. They were particularly interested to hear that the Schulze 

Foundation was funding us. Although they primarily fund Catholic schools, they fund us because we include all schools. It 

was a very positive conversation, and we will definitely apply with them again. 

We submitted and LOI to the St. Paul Foundation for a Management Improvement Grant of $15K. This grant would be 

used for our ongoing strategic planning work with Brandi Olson.  

 

We discontinued using Foundation Search at the end of our 3 year contract. It is not a good fit for us, and we didn’t use it 

enough to renew. Lisa built a new prospect list during the last week of our subscription - a good list of mostly 

local/Minnesota funders, as well as some in Wisconsin, Illinois.  

 



We show a $15K STEM grant in FY19, which is an additional grant from the Schott Foundation. Also on the grant report, 

Lisa has separated the corporate/foundation/organization grants from sponsorships, so those numbers may be tracked 

separately.  

 

3M grants - We received a grant of $171,000 for our STEM program, in December, our usual grant cycle. Due to the shift 

in 3M’s funding cycle, we also applied and were approved for another grant of $145,000 for STEM and a new community 

partnerships program. The revenue from this grant was received in September, and dedicated for the 2018-19 year.   The 

significant change in the program is the reduction in unrestricted funds. However, it does provide the opportunity for an 

expansion or shift in our STEM program via these new community partnerships. 

 

 

The STEM Committee will meet in early October. It may be time to structure the grant program so that not as many 

traditional grants are available, but some resources may be available for an additional professional development 

opportunity for schools. We are already working with Science for Scientists, and have reached out to 10 schools who 

meet their guidelines and have until next Friday to submit an application. Up to 4 schools may be approved. We are also 

working with the Bakken museum - $15K for community partnerships that will take place this year for schools in 

locations that are geographically close to 3M locations, and outside the metro area. Schools will apply in September, 

partnerships awarded in October and continue for the remainder of the school year. 

Overall, we may have to think of STEM grants differently now that the funding has changed. Perhaps the nature of 

support for STEM is moving towards a more intense STEM leadership development track.  

 

Discussion: has CSCOE (Catholic Schools Center of Excellence) and their STEM conference affected attendance at our 

conference? Our attendance is down 100 over the last 2 years.  CSCOE paid for some, but not all, teachers from Catholic 

schools to attend a conference in Chicago. Perhaps a reduction in our conference pricing could have a positive impact? 

Perhaps we have an advanced STEM track for teachers who have attended more than once? Other possibilities: special 

incentives for principals to attend, leadership development with a STEM angle (teachers with the greatest passion make 

the greatest impact in a school/classroom), creating faculty STEM practitioners, or MISF STEM leaders - teachers with a 

STEM mentoring relationship with other schools. Partnering with CSCOE - or MNSAA - isn’t totally out of the question. 

MNSAA - with 170 schools, has a large attendance at their mid-year conference focusing on how to be a better teacher, 

school safety, accreditation issues, social media, etc. MISF currently has a booth at that conference. A collaboration with 

CSCOE - how do we get out in front of these issues - as independent schools, we’re all stronger together.  

 

For the next EC Meeting in three months - Tim will present some ideas for a preliminary framework for partnerships with 

MNSAA and CSCOE. In 6 months, with input from the STEM Advisory Committee, he will develop a conceptual idea to be 

presented to the full board.  

 

Membership Report 

Membership renewal is ongoing. We do not remove members from the list until we are notified that they will not be 

renewing or if, by the end of October, we’ve not yet heard from them. We are currently showing 159 schools/34,476 

students.  

We are starting to track more closely schools which have not yet renewed, and a list of those schools is included in the 

packets. 10 schools on the list have to renew, most because they have received STEM grants or have already registered 

for the School Leadership Conference. 5 do not yet show principals on their websites (very late in the year to still be 



looking), and 2 are definitely not renewing - one has closed, the other has a financial issue. Of the remaining 14, there 

are about 7 that we believe will renew - because they always do! - leaving 7 that we will watch carefully.  

 

 

Advocacy Update 

We budgeted to hire a lobbyist this year, and have been in touch with Shep Harris, with Fredrickson and Byron. He also is 

the lobbyist for MAIS. He would be our “feet on the ground” at the capitol, tracking items like textbook funding, 

transportation, pupil aids, etc. He has connections on both sides of the aisle very well, which is beneficial for us, because 

OAK, with its school choice focus, tends to be more partisan. He would love to do our work for us, and will be discussing 

this with the MAIS board later this month. Based on initial responses from them, he doesn’t believe that this will be an 

issue.  

 

Program Report 

Results from the STEM Conference were very positive. Maranatha was an excellent host, and provided us with so much 

needed tech support and great cooperation. 98% of the respondents to the survey plan to attend another conference.  

We are over our sponsorship goal for the School Leadership Conference. The agenda is lined up, with the last-minute 

exception of Phyllis Karasov being unable to deliver her presentation about HR/employment law due to an injury. We will 

ask Phyllis for a potential replacement, or Tim will connect with Tom Wieser from Meier Kennedy Quinn, who delivered a 

similar presentation last year.  

 

Governance Committee 

The Governance Committee will meet this fall. Due to the sudden, untimely death of Doug Hennes, we find ourselves 

with a board vacancy that will need to be filled soon. Tim and Lisa have met with St. Mary’s University, which would like 

to partner with us; perhaps there is an opportunity to find a board prospect within their organization.  

 

 

Finance Report 

The financial reports and narrative were distributed. The note payable was retired on 6/29/18. We had been paying $2K 

toward the note while putting $1K away in reserves. Going forward, we will put the entire $3K into the reserve account, 

the balance of which is just over $48K. The June balance sheet accounts receivable line in June includes the school 

leadership conference sponsorship money, and contributions receivable includes both the 3M and Xcel grants. The 

variance on the July income statement membership revenue line is due to the fact that we invoiced all schools for their 

membership dues this year. If schools do not renew, credit memos will be issued. The variance of the grant line is due to 

the timing of the second 3M grant, which was approved and booked in FY 18. The cashflow report shows us in a positive 

position throughout the year. The ending balance dips lower in the spring, prior to the usual receipt date of the Schulze 

grant. 

Audit 

The exit meeting is tomorrow (9/6/18), and we expect a very straightforward result - no footnotes, no findings; a clean 

audit. 



 

 

Strategic Plan 

One item was moved to the “Done” list - #9, Make MISF debt free, with the retirement of the note payable in June.  

 

Items in progress: 2b) 1:1 visits with 20 highest priority school leaders - we met with 14 last year. The remaining 6 have 

been added to this year’s high priority list. Others on that list are all schools that have had a leadership transition in the 

last year, giving us 26 high priority schools in total. Item 1c) Evaluate priorities and craft quarterly OKRs - We discussed 

this item at the staff retreat, and determined that, for an organization of our size, quarterly OKRs might be too fast 

paced. We decided that a quarterly check-in with a 6 month progress report is more realistic for us.  

Two items have been moved to the Do Next list: 5) Increase board involvement in fundraising - but now changing the 

wording to “resource development”, indicating that it’s more than just raising money - it’s also about helping us make 

connections and partnerships that will help us grow. 6) Increase funding for the STEM program (not just STEM grants).  

Item 8 on the list: Evaluate and adapt funding model and organizational structure - is closely tied to 5 and 6 - we need to 

engage the board to help us find more ways to connect member schools - and their communities - to MISF.  

Discussion: We have a charter for a board Resource Development Committee - which never has taken off, partially 

because of concerns about taking schools’ donors (“fishing off their piers”) - but there are other ways of looking at this - 

helping donors see that they can still support a school while also supporting the bigger world of all private/independent 

education.  

Discussion: Need to think more about board training/awareness of what a board should be/do.  

Discussion: Receiving a thank you note from a board member - a great gesture, makes a huge impression upon a donor. 

Discussion: Some kind of video/way to promote MISF among our larger communities. This was discussed at the staff 

retreat, and Tim and Michele are working on this project. 

 

Adjournment 

 

There being no further business brought forth, the chair asked for a motion to adjourn the meeting. So moved by Joel 

Landskroener, seconded by Randy Kroll. The meeting was adjourned at 9:31 AM  

 

 9/5/2018 

Wyayn Rasmussen - Secretary 

 


