
 

 

 

 

AGENDA 

 Review and approve agenda 

 Review and approve minutes from 9/5/18 

 President’s report 

 * Development report 

 * Membership report 

 * Advocacy update 

 * Program report 

  * School Leadership Conference 

 Governance report  

 Finance report: balance sheet, income statement, restricted funds tracking, cash flow, operating 

reserve funds 

   Strategic plan update 

 * New objectives 

 Other business 

 

MINUTES 

Those present: Tim Benz, Josh Killian, Randy Kroll, Teri McCloughan, Wyayn Rasmussen 

Staff Present: Michele Skare 

Meeting was called to order at 7:35 AM. 

Motion was made by Randy Kroll, seconded by Teri McCloughan, to approve the agenda as written 

The Chair called for a motion to approve the minutes from the 9/5/18 meeting as written. Upon review, Randy Kroll 

called for a revision of one sentence in the Audit section of the minutes. Sentence should read “The exit meeting is 

tomorrow (9/6/18), and we expect a very straightforward result - no findings; a clean audit.” 
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Teri McCloughan moved that, with that revision, the minutes should be approved. Seconded by Wyayn Rasmussen.  

 

President’s Report:  

Membership renewal, outreach to current and new members, and the creation of a high-priority member list have been 

the staff’s main focus over the past three months. The WELS conference organizers reached out for vendors and 

sponsors, and Lisa and Tim attended, manning the MISF booth. We currently have 15 of their schools in our membership; 

14 of those schools were at the conference. There were a number of schools there that we don’t get to see often, or that 

haven’t been active with us, so it was extremely good for us to connect with them. We got one new member school as a 

result of being at the conference: Crown of Life Lutheran School in West St. Paul. We definitely want to attend this 

conference next year. 

MNSAA also held its conference earlier this fall. It was a great chance to see people - 38 of our member schools were 

there, and we met and made connections with several new leaders and schools as well. As a result of that connection, 

another new member joined; Saint Helena Catholic in Minneapolis. 

Tim asked for and received good feedback from attendees at these conferences. School leaders are feeling positive about 

the coming year. Overall enrollments are strong and stable, and their pre-k programs are strong. The Lutheran schools, 

especially, have gone “all-in” on early learning, so there is understandable concern about the state’s talk about universal 

pre-k. In all school organizations, there has been a significant amount of leadership transition over the past 2 years. 

Within our own membership, there were 45-50 leadership changes.  

In September we learned of the death of Hussein Khatib, the principal at Pioneer’s Academy and an active member of 

the Islamic schools community. He was a loyal fan and friend of MISF and he will be missed.  

In early November Tim met with Anne Nickel Hage, the new Executive Director at MAIS (MN Association of Independent 

Schools). It was a very good interaction. There have been several leadership changes within their member schools, and 

with those changes many of the historical differences have been left in the past. It is entirely possible for our two 

organization to co-exist. Their members are all ISAACS accredited, and have independent boards of directors. Shep 

Harris, who we have hired to lobby for us during the upcoming legislative session, lobbies for MAIS as well.  

Beth Murphy, STEM Program Manager, made a presentation to the Advisory Committee  on STEM funding and 

attendance at the conference. A copy of the presentation is included in the meeting packets. Some highlights: since 

2016, the majority of participants are repeat attendees, with middle and high school teachers making up the largest 

portion. Also, costs may influence attendance; we are considering lowering the conference fee for next year’s 

conference.  

Science for Scientists update: 3 schools are participating in this pilot program: Ascension, John Paul II Prep, and St. Peter 

Claver - all inner city schools with an underserved school population and greater than 75%of students eligible for 

free/reduced lunch. The sessions will end in May - there has already been one session. 

Program in collaboration with The Bakken Museum - working on coding with outstate schools (Litchfield, New Ulm, 

Sleepy Eye.) This, too, is a pilot program, 

Discussion - may want to consider other similar programs, such as Junior Achievement. Some may come along with 

potentials for sponsorships. 

Development Report 

Copies of the report were distributed with the meeting materials. Highlights include: 

-Met with Jeff Peterson from the Hardenbergh Foundation and submitted a grant application - expecting a response in 

December. 



-A 6 month progress report was submitted to the Schulze Foundation in October as well as an LOI for funding in 2019--

2020. We were invited to complete a grant application for the Spring 2019 cycle - submitted that on November 30, 

should hear back in May 2019. 

-We received a $30K gift from a generous donor, which was a 50% increase from their usual gift. 

-We raised $19K in sponsorships for the School Leadership Conference, exceeding our goal by $2000. 

Membership Report 

There were 9 schools that did not renew their membership this year, giving us a 94% retention rate.  New schools joining 

so far in 2018-2019 are: Stella Maris/Duluth (with 3 campuses), Holy Trinity Winsted, Minnetonka Christian Academy, 

Capital City Seventh Day Adventist, St. John’s Lutheran in Norwood Young America, Crown of Life Lutheran, 

Transfiguration, and St. Helena’s.  

 

Advocacy Update 

Shep Harris will lobby for MISF during the next legislative session. He’ll be attending the next board meeting to give us an 

overview of the coming session, and throughout the year he may reach out to ask board members to put in calls to 

legislators.   

 

Program Report 

A copy of the School Leadership Conference attendee survey results is included in the meeting packet. Solid results, and 

attendees rated the venue and sessions highly. Twenty-nine elementary schools attended, and seventeen have high 

schools (7-12, 8-12, K-12, 9-12, etc.)  

 

Governance Committee 

The Governance committee met and identified number of potential members needed, and in which areas we may look 

for expertise. Lynn Farmer from Hamline University is interested in joining the board effective 1/1/2019. With Randy 

Kroll’s term ending this year, we will need to identify our next board treasurer. Doug Jaeger has reached out to some 

contact in Rochester who may be interested; and would also bring an outstate connection to the board.  

 

Finance Report 

The finance report was included in the board packet. Highlights:  

-On the balance sheet, the accounts receivable line includes several school that have not yet paid their membership dues 

or that chose not to renew. -Expenditures for the year are on track, the challenge is the $33K revenue piece. That 

amount is embedded in the cashflow sheet in the Grants Anticipated line - $10K in January, and $23K in April. The 

amount was previously $43K, but a large gift from a generous donor offset $10K of that amount. 

 

Strategic Plan 

We have revised the format of the update report to the board, so that it more clearly reflects items that are Done, In 

Progress, or to be Done Next. We have completed 5 of the goals which we identified last year:  

1. Measure our progress and pivot when needed 



2. Increase personal engagement with high priority members 

3. Launch a first year engagement cycle 

4. Launch a pilot STEM learning community of practice 

9. Make MISF debt free 

There were 4 other priorities identified in the first phase of the strategic plan: 

5. Increase board involvement in resource development 

6. Increase leadership activities of advisory committee members 

7. Increase funding for STEM program 

9. Evaluate and adapt funding model and organizational structure 

Discussion: 

Regarding item 7: with the change in funding that we will be receiving from 3M going forward, what will our STEM 

program look like - I.e. What is STEM 2.0? There has been discussion/suggestions to incorporate arts (STEAM), but that 

should be addressed once we have a firm grasp on what STEM 2.0 will be.  

Other suggestions/ideas: 

What could strategic partnerships with businesses/foundations/colleges/other entities look like? 

Workforce development-preparing students for the future 

How do we use Shep (lobbyist) and OAK in a more meaningful way? 

New program development - encompassing some of the above items, or something completely different 

Rather than this being a board discussion - the chair and committee thought it would be most prudent to have Tim and 

the MISF Staff decide what the next priorities will be, since they have the wheels on the ground, firsthand knowledge of 

our organization. The Chair asks that Tim discuss the decision with him first, and then it will be brought before the full 

board. 

 

Adjournment 

 

There being no further business brought forth, the chair asked for a motion to adjourn the meeting. So moved by Randy 

Kroll, seconded by Teri McCloughan. The meeting was adjourned at 9:20 AM  

 

 12/12/2018 

Wyayn Rasmussen - Secretary 

 


