
 

 

 

 

AGENDA 

 Greeting from Mike Rogers, Principal of Risen Christ School 

 Review and approve minutes from 6/5/19 meeting 

 Audit Report-Cathy Lydon, Director, Not for Profit Team Leader, Redpath and Company 

 President’s report/updates 

 * Development report 

 * Membership renewal 

  * Nonrenewal list 

  * High priority schools 

* Program report 

  * STEM Education Conference 

                      * School Leadership Conference 

 * Professional Development Needs Assessment  

 Finance report: balance sheet, income statement, restricted funds tracking, cash flow, dashboard 

 * 403 (b) Plan restatement/documents 

   Strategic plan update 

 * Board of Directors/President’s Cabinet joint meeting 

   Other Business 

 

MINUTES 

Those present: Tim Benz, Tim Berner, Jennifer Cassidy, Lynn Farmer, Josh Killian, Michael Lamb, Brian Lynch,  John McCall, 

Teri McCloughan, Sumita Mitra, Kelly Regan 

Staff Present: Michele Skare 

Meeting was called to order at 7:35 AM. 

Introduction of new board members: Michael Lamb and Brian Lynch 

Greeting by Mike Rogers,  President of Risen Christ Catholic School 

 

 

MINUTES 
MISF BOARD MEETING 

SEPTEMBER 18, 2019 

7:30 AM – 9:30 AM 

RISEN CHRIST CATHOLIC SCHOOL, MINNEAPOLIS 

 

 

 



Minutes 

Motion to approve the minutes from the 6/15/19 meeting as written made by Josh Killian, seconded by Lynn Farmer. Minutes 

approved.  

 

Audit Report 

Cathy Lydon of Redpath and Company presented the findings of the Audit for the year ended June 30, 2019, and the financial 

statements from June 30 2019 and 2018. She explained the financial statements line by line. In summary:  It was a clean audit, 

with no significant findings or management issues. The Accounting Standards changes that occurred last year were 

implemented well. 

The Independent Auditor’s Report and the Audit Management Letter were distributed and are available on the MISF 

website.  

Question about the reserve policy: This was presented and discussed at the previous meeting, and a copy of the policy 

was distributed at that meeting and is available on the website.  The purpose of an operating reserve is to provide an 

internal source of funds for situations such as a sudden increase in expenses, one-time unbudgeted expenses, unanticipated 

loss in funding, or uninsured losses. It may also be used for one-time, nonrecurring expenses such as staff or program 

development or expansion. It is not intended to replace a permanent loss of funds or eliminate an ongoing budget gap. 

The target fund is equal to 3 months of average operating costs. 

 

President’s Report:  

The membership renewal process is ongoing. On October 1st, we will send out final notices to schools that have not yet 

renewed. 

The STEM Conference was held in August and hosted by Benilde-St. Margaret’s. Their staff was well organized and 

helpful, and the venue was perfect for this conference. They have asked us to return in 2020.  

The School Leadership Conference, which we have planned throughout the summer, kicks off this coming Monday, 

September 23rd. Our attendance is up from last year with over 70 attendees, 19 of whom are first time attendees. 

Sponsorships of over $24K is $7K over budget.  

Tim Benz is returning as Chair of the Nonpublic Education Council, which Jim Field also chaired for a number of years. 

This is the primary state organization that is focused on nonpublic schools. The MDE is hosting a nonpublic school 

conference in February; bringing together nonpublic school leaders with people from the MDE who oversee the 

departments with which nonpublic schools interact most; an “MDE 101” to get to know people in the Department. 

Information about this will be shared in our next newsletter. Registration will be handled by MDE. 

 

Development Report 

Hard copies of the Development Report were distributed. Highlights include:  

 3M grant request for $50,000 was awarded for $40,000 to support the STEM Community Partnership Program.  

Funds are targeted to schools serving students where 40% or more are eligible for free and reduced lunch.  

 Met with Jessica Aleshire, Global Community Engagement at Boston Scientific to provide information about 

MISF.  Will submit a STEM education grant by Sept. 1.  Jessica will be joining the STEM Advisory Committee.  

 Grants were submitted and declined to the following organizations. Lanners Family Foundation, HB Fuller, 

nVent, and Ciresi Walburn Foundation for Children.  

 A grant prospect list has been created.  See grant timeline for more details. 



 Science from Scientists (SfS), our STEM Community Partner has awarded MISF with funding from Cargill for one 

MISF school to participate in the SfS program for the coming school year.  

 SfS submitted a STEM grant to the Schulze Family Foundation to support one MISF member school in the 

program for the coming year.  This funding is pending.  

 Tim and Lisa attended the We Share Solar Minnesota kickoff event at The Bakken. Three MISF schools will be 

participating in the program in the coming year.  Funding provided by Wells Fargo.  

 Tim and Lisa met with Wilder Research to plan for the next Scope Study in 2019/20.  We are currently working 

to secure funding to support this project. 

 Our sponsorship numbers continue to be solid: we have hit our target on all events. This year’s professional 

development series will be sponsored by St. Mary’s University. New this year is our partnership with We Share 

Solar. Wells Fargo sponsored 12 schools this year – including 3 of our member schools which were selected to 

receive 12 “solar suitcases” which are used to build solar lights. At the end of the project, 2 of the suitcases are 

sent to areas of need in the world, and the school retains 10 suitcases the next year. We were connected to this 

opportunity by Jim Hield. Suggestion: We may want to highlight We Share Solar at the Awards, perhaps in a 

video and asking one of the schools to bring their solar suitcase. 

 Lisa has been doing more grant prospecting. 

 We need 100% board participation in giving this fiscal year. Last year we were at 94%. 

  

Membership Report 

The list of high priority schools – showing those schools that have been visited as well as those who have already 

renewed – was distributed. The list of schools who have not yet renewed was also distributed. Of the non-renewing 

schools two – St. Croix Montessori and St. John’s Lutheran in Norwood Young America, have indicated that they will 

definitely not be renewing this year.  

Note: there are some changes happening in St. Cloud. Linda Kaiser, their Catholic school superintendent, is retiring and 

their Bishop Donald Kettler is leaving as well. We have not had much luck in getting their schools to join MISF. Question: 

could we offer a complimentary membership to entice them to join? We already offer new member incentive pricing : 

$3.50 per student, with the stipulation that they remain in membership at full price the following year. 

 

Program Report 

A report on this year’s STEM Education Conference was distributed. Highlights include: 

 

 There were more school based presenters this year.  

 Attendance was 161, a 17% increase from 2018/ 

 More elementary schools are now attending 

 It was the first conference for 1/3 of the attendees; 40% of attendees have been at 3 or more conferences.  

 Overall Conference rating: Excellent 55%, Good 44% 

 99% of attendees agreed that the conference provided them with resources they can use at their schools, and 

that the conference is important to their professional growth and development. 

 Highest rated sessions were: The Works Museum, Makerspace Mashup, STEM Tales, Bringing Tech to the 

Classroom, and STEMtastic. 

 

School Leadership Conference starts Monday, and registration numbers are running ahead of last year. We have a solid 

program/good presentations slated for this year. Included will be sessions on teacher retention, equitable services, 

blended learning and more.  



Professional Development Needs Assessment: We are considering different scheduling as well as different topic/content 

areas for this year’s Professional Development offerings. This needs assessment helps us to identify key content areas 

that schools want. A copy of the Assessment responses was distributed. 

 

Finance Report 

Since both the June and July statements were covered by the auditor, there is no need to go through them again. 
Highlights from the finance narrative are listed below. 
 
Balance Sheet  
o Bremer Bank Program account is lower due to change in 3M grant cycle  

o Contribution Receivable decreased, 3M had not been pledged  

o Deferred Revenue shows a significant increase because sponsorships and registrations for the STEM conference in 
August came in earlier than the year before  
 
Income Statement  
Major variances year to date:  
Revenue  
o Grants  

When preparing FY19 budget, the timeline of the 2nd 3M grant was not known. Grants were approved and booked in 
FY18.  

Received an additional grant from Schott Foundation in July, 2018  
o Program Revenue – attendance lower than budgeted  
 
Expenses  
o Employee Expense  

Under budget – health insurance budgeted for all, but not used by all  
o Fees-Outside Services  

The Community Partnerships services were less than budgeted.  
o Office Expenses  

Under budget – Foundation Search was not used (and spent less on school visits than budgeted).  
o Direct Program Expense  

Under budget - Attendance lower at conferences than anticipated and grant amount awarded less than amount 
budgeted.  
 

403(b) Plan restatements/documents 

The board reviewed the formal record of action that was distributed at the meeting. Motion for approval of resolution as 

outlined in the record of action for updating/restating the 403b was made by Jennifer Cassidy, seconded by Kelly Regan. 

 

Board of Directors/President’s Cabinet Joint Meeting 

The President’s Cabinet and Board held a joint meeting in June. The PC is a good way to expand/extend our reach to get 

others connected to MISF. This is a social group, not a governing body. The social aspect can be used as a first-door into 

the organization.  

We need to diversify our funding (especially STEM) to beyond just funding from 3M. We can use this group to facilitate 

other partnerships and reach other areas of the state. How to leverage that group to diversify funding sources? Not 

everyone is a fundraiser, but every one CAN be a connector. The PC was organized to get others engaged in what we do 

without a board commitment. When members roll off the Board of Directors, they can join PC.  There are 25 members 

currently in the PC, and there is no limit to membership.  



 

Other Business 

Discussion: We have an opportunity at a project level. Should be talking about technology, renewables, sustainables, all 
the things in business that are touch points that we need kids to get excited about. Projects that, if we find the right 
people, the companies will say that this is a great resource for them. We hear from funders that they only want to fund 
underserved/under-resourced communities, but that narrows our choices.  
 
Question: Has anyone approached CHS? They are in a push for visibility and there might be an opportunity there to 
sponsor grants. We should look at other companies who are trying to become more visible; we could be a vehicle for 
them. Many funders just want a project. We have a niche: we can administer your funds in school-based projects! We 
need to find advocates in the community who will help structure a project.  
 
Question: Can we tap into college kids to create these programs? What about design engineers or CTE programs? St. 
Mary’s could help design program in the health care field. 
 
Question/clarification: What is the core problem? Answer: Diversification of funding for the organization.  
Follow up: What is the structured approach to deconstruct it? Lynn Farmer will send Tim tools/a template she uses for 
problem solving. 
 

 

Adjournment 

 

There being no further business brought forth move to adjourn made by Kelly Regan, seconded by Tim Berner. Motion 

passed, meeting adjourned at 9:25 AM. 

 

  
Wyayn Rasmussen – Secretary 

10/17/2019 

 


