
AGENDA

 Review and approve minutes from 12/11/19 meeting

 President’s report/updates

* COVID-19 planning and resources

* Development report

* Membership renewal

* Program report
* Education Awards
* STEM Grants

Governance update

 Finance report: balance sheet, income statement, restricted funds tracking, cash flow, dashboard

* Recommendation to change financial institution to Premier

 Strategic plan

* New priorities
* Schedule

 Other Business

MINUTES

Those present: Tim Benz, Jennifer Cassidy, Kari Staples, Tim Berner, Josh Killian, Joel Landskroener, John McCall, Sumita
Mitra, Wyayn Rasmussen, Mke Brennan, Brian Lynch, Michael Lamb, Lynn Farmer

Staff Present: Michele Skare, Lisa Vosbeek

Meeting was called to order at 7:33 AM.

Note: This meeting took place one week after the MN Stay at Home order was announced

Chair called for a motion to approve the minutes as written. So moved by Wyayn Rasmussen, seconded by Tim Berner.

MINUTES
MISF BOARD MEETING

MARCH 25, 2020

7:30 AM – 9:30 AM

ZOOM CONFERENCE CALL



COVID-19

Staff has been working remotely since Tuesday, March 17th.

All general legislative priorities have been shelved at this time.

Tim has been working with MDE and a broad coalition of nonpublic and independent school/organization partners to identify
areas in which our schools have immediate needs. To that end, we are developing a needs survey which replicates a survey
designed by MDE.

President’s Report:

The Education Awards has been postponed and will be rescheduled for late October-November.

The STEM Advisory committee awarded $97K in STEM grants. The total request was $157K

Governance Update

Three candidates were approached and have accepted positions on the board. There are still 1-2 potential candidates in
the pipeline. The new slate of board members and officers will be presented at the June meeting for approval.

Finance Report

February trend looks positive. The cashflow outlook to the end of the year has improved., Debbie has reconfigured the
cash forecast based on the postponement of the Awards event and expenses associated with it.

The $100K grant from GHR (for COVID micro-grants) includes $15K to cover admin expense.

Changing Financial Institution
The Executive Committee discussed moving MISF’s banking business away from Bremer Bank. Premier Banks has been
supporting us in gen ops and sponsorships for the Education Awards. They can offer us better rates on checking and
savings accounts, and have a remote deposit option. The original plan was to make the move prior to the fiscal year end.
In light of current events, we may want to revisit that plan. Tim will keep the board updated as to timing.
Board Chair Teri McCloughan entertains the motion to move MISF’s banking operations from Bremer Bank to Premier
Bank. So moved by Brian Lynch, seconded by Veena Lakkundi. Kelly Regan abstained from voting. Motion passed.

Strategic Planning Update

Work on MISF’s next strategic plan was set to begin in June. In light of the uncertainties of current events, there are
some concerns with proceeding with a large group meeting. Instead, a smaller subset of the board could begin
preliminary planning. Tim will keep the board updated.

Other Business

Tim will bring some financial scenario planning related to the economic impact of shut down. It will capture some of the
savings that have already been enacted, as well as incorporating some of our assumptions for the new year. Planning in
these unprecedented times is not an exact science; thoughtful guesses are probably the best we - and all nonprofits -
can do.



Adjournment
There being no further business brought forth a move to adjourn was made by Kelly Regan, seconded by Sumita Mitra.
Meeting adjourned at 8:20 AM.

Wyayn Rasmussen – Secretary
6/3/2020


