
 

 

 

 

AGENDA 

 

OBJECTIVES  

• Greeting and introduction of new members:  
*Anna Lima 
*Brian Sullivan 
*Kate Wollan 

• Review and approve minutes from 6/24/20 meeting 

• President’s report 

* CARES Act—ESSER/GEER Funds 

* School reopening 

* Issues affecting private/independent schools 

* Renewals 
 *Updates 

* Development report 

* Membership report 

* Advocacy update 

* Program report 

* STEM Conference 

* School Leadership Conference 

* Education Awards—postponed indefinitely 

• Finance report: balance sheet, income statement, restricted funds tracking, cash flow, dashboard 

* Audit  

• Strategic plan prework and status 

• Other business 

 

MINUTES 

Those present: Tim Benz, Tim Berner, Mike Brennan, Jennifer Cassidy, Lynn Farmer, Veena Lakkundi, Michael Lamb, 

Joel Landskroener, Anna Lima, Brian Lynch, John McCall, Teri McCloughan, Sumita Mitra, Wyayn Rasmussen, Brian 

Sullivan, Kate Wollan 

Staff Present: Michele Skare 

Meeting began at 7:33 AM. 

Welcome to our new board members: Anna Lima, Brian Sullivan, and Kate Wollan.  

A motion to approve the minutes from the 6/24/20 meeting was made by John McCall, seconded by Tim Berner. Motion 

passed. 

MINUTES 
MISF BOARD OF DIRECTORS MEETING 

SEPTEMBER 23, 2020 

7:30 AM-9:30 AM 

ZOOM MEETING 

 

 



 

President’s Report:  

Over the past 180 days, we have written our case for support, showing exactly why MISF is here. If not for MISF, schools 

with no connecting body would find it difficult to impossible to navigate their way through these unprecedented times. 

CARES Act update: This act has been complicated and frustrating for all parties. The guidance from the USDE – the 

interim/final rule – has not been helpful. Funds were originally to be distributed according to schools’ FRL counts, then it 

was proposed that it be distributed based on total student enrollment (better for our schools, because some nonpublics 

do not report FRL numbers.) The latest ruling goes back to the original plan of using the FRL numbers.  

Tim continues to meet regularly (every other week) with the nonpublic ombudsman from MDE (who oversees title 

programs and CARES Act.) He is also in close, regular, positive contact with Commissioner Ricker. In addition, he 

convenes a weekly nonpublic coalition meeting including Catholic/diocesan, Lutheran (WELS/LCMS) and Christian 

schools to keep these groups up to date on important issues. Tim gave a presentation to CSCOE – a primer on current 

issues affecting their schools.  

MISF continues to be the storehouse of all information for nonpublic schools and a liaison between schools and the MDE.  

Reopening schools: The vast majority of our member schools are back in the buildings, in-school learning. We are hearing 

that it is going very well so far: schools are following rules and protocols, and have carefully thought out procedures. 

While a few schools have reported cases (according to MDH, it is a question of *when*, not *if* cases occur), they have 

also said that MDH has been very helpful, and it felt as though they had planned well. 

One of the biggest questions continues to be how districts will handle the nonpublic pupil aids (transportation, nursing, 

guidance counseling, special education) when different districts – and different schools within the districts – are in 

different learning models: in person, hybrid, distance only, no external visitors allowed, etc. 

Question: Has there been any movement on the transportation issue? Chas Anderson (OAK) worked with St. Paul Public 

Schools. The solution has been to allocate the transportation money for each family and let schools work on their own 

transportation contracts. In other cases of hybrid models, the district continues to bus the nonpublic students every day, 

so as not to reduce their busing expenses to a level that will affect the amount that they will receive in the next year’s 

budget. Also: there is a $20 million dollar appropriation in the state budget for busing of nonpublic school students, so 

the cost to bus these students is not coming from the districts’ transportation dollars. 

Question: Regarding the CARES Act – Is there an ideal outcome that we are looking for? Ideally, district would take 

schools’ total enrollments and equitably distribute funds to all schools based on enrollments – both public and 

nonpublic. 

Question: Is there a process of appeal for CARES funding? If there were an appeal process, it would be at the Federal 

level. Schools are encouraged to not overspend funding dollars, because they may need to be paid back. 

 

 

Development Report 

The Development Report is posted. Highlights include:  

We are endedethe year in a strong position. Grants from 3M, Xcel Energy and Boston Scientific have been received. 

Boston Scientific is a new STEM funder, and we will also be able to apply some of the grant towards a new program area, 

Social-Emotional Learning. Schulze grant was increased, and that grant, along with a grant from the WEM foundation 

were both deployed quickly which was very helpful.  

Our application to the Ciresi-Walburn foundation was denied, and we had a good meeting/discussion with their 

executive director. They generally do not fund “umbrella organizations” like ours, but now they have a better understand 

of who we are/what we do and there might be an opportunity to apply with them next year. 

We have been in communication with our donors periodically throughout the year (not always with an ask.) Our donors 

and advocates find the work that we do – supporting the whole eco-system of private education – to be of great value. 



Top 20 Training: Top 20 is a local/national group founded by Paul Bernabei and some other faculty members from Cretin-

Derham Hall. They conduct seminars/trainings around social-emotional learning for school students, staff and leaders. 

They will be presenting a 4-part leadership series for us, after we first introduce this new programmatic area at the 

School Leadership Conference. 

 

Membership Report 

The membership report has been posted online. 

Membership renewals have come in quickly this year, and we already have 10 new schools in membership since July 1, 

including Our Lady of Grace in Edina, and Bais Yaakov, an all-girls Jewish school – in St. Louis Park.  

We are tracking several leadership changes this year. Schools with a leadership change are placed on our high priority 

list, and we reach out to them in introduction. We will schedule an “MISF 101” on Zoom for both new and current 

members – a refresher on who we are/what we can do for schools. 

Beginning in October, we will follow up with schools that have not yet renewed. Our retention rate for the last three 

years has been 93-94% 

Question: Do we provide any education/information to schools about using their Title II funding for membership dues? 

The process for accessing title funds varies widely from district to district. We do bring it up to schools that cite cost as a 

factor for not joining/not renewing. (Note: Title funds that were not used last year were rolled into this year’s funds, so 

schools have more money available to them.) Any education/information is given to schools on an individual basis, and 

we often tell schools to talk with other schools within their district to learn the best way to apply for their title funds.  

 

Advocacy Update 

There will be some ongoing special sessions at the capitol, all having to do with bonding or extending the Governor’s 

Executive Powers during the pandemic; nothing very interesting or of note. Shep Harris, our “boots on the ground” 

lobbyist, is keeping an eye on happenings at the state level.  

MN State High School League: With the return of football and volleyball seasons, the MSHSL instituted a large member 

assessment. They have increased their fees by 300% across the board. Schools, understandably, have voiced 

considerable concern about this. 

 

Program Report 

The STEM Education Conference was held virtually this year. Although everyone wishes that we could be together in 

person, attendees were very pleased with the session content and the ability to connect in some way. Our attendance 

was down approximately 30% from last year, but costs associated with a virtual conference are very minimal.  

The School Leadership Conference similarly will be held virtually. We have 2 excellent high-level topics around leadership 

and social-emotional learning. So far 35 people have registered; cost is $85, and the conference is for members only. We 

will host a “Zoomception” on Monday evening, and there will be a morning and afternoon session on Tuesday. 

Education Awards: The University of St. Thomas notified us that all in-person events have been cancelled for the entire 

year. We have been meeting with a production company and have decided to produce a virtual event which will be held 

in December. If we are able to do an in-person event in 2021, we will probably invite the 2020 winners back so they may 

also be celebrated in person.  

STEM Grants will be awarded this year, using the same timeline/procedures as in previous years.  

 

 

 



Finance Report 

An end of year report as well as the report for the month ending June 30th have been posted.  

The audit has been completed (virtually) and sent to Redpath where it is being tested. They also have our 990 

information. We expect to have the final audit information in time for the December board meeting.  

EOY Balance Sheet – There are a few timing issues having to do with bank accounts transferring from Bremer to Premier 

Bank, along with some timing on receivables and grants payable. Overall, however, our balance sheet shows a strong 

year. Our ration of assets to liabilities is 6.0. Also showing on the balance sheet is $59K as a long-term liability, which is 

the PPP loan. We have every expectation that the loan will be forgiven. 

EOY Income Statement show 3 new grants and 2 increased grants. The direct program expense is higher due to the 

microgrants which were distributed in March. Overall, we performed favorably against the budget.  

July Balance Sheet – shows strong revenues from dues. Nothing of note on the expense statement except that we will 

expect to see some savings year over year once our office moves. Note: for now we have negotiated a 6 month extension 

on our office lease (same terms.) All spaces we looked at would really gain nothing for us – so there is no need for the 

added expense of moving now. Also on the balance sheet: We now have $114K in our reserve fund, which is 

approximately 3 months’ worth of operating expenses. We continue to put $3K/month into the reserves. The board 

should assess what should be done with this account going forward.  

Debbie has taken the lead on communication with Premier Bank about the PPP loan. We have decided to wait until the 

end of the 24 week period, and again, we fully expect that the loan will be forgiven.  

  

Strategic Planning Update 

A recap: Approximately 3 years ago we engaged the services of a consultant to help us develop the first phase of our 

strategic plan – with an eye toward agile planning, a shorter time frame, and a more dynamic process. In this phase, we 

revamped our membership engagement journey. We developed a plan for moving schools from inquiry to membership 

to active membership to fully engaged members, perhaps including board and/or committee involvement. The staff feels 

that they have implemented this plan, and the process works well.  

The next phase of our strategic plan will be Resource Development: Broadening our programmatic support, and support 

network of funders, donors and advocates. We are an organization without alums, but there are many in the in the 

community who believe in the importance of our work.  

Veena Lakkundi has agreed to help lead the next phase of planning. 

Tim walked the group through the strategic pre-work program (attached to these minutes.) 

Part of the prework is pulling together a subcommittee to craft our “elevator speech” – a condensed version of the most 

important points in our messaging. This subcommittee’s work will be accomplished in the next 60 days. Then we will 

create a road map as to how we develop this message, identify who our current partners are and also identify potential 

new partners. 

Veena discussed that we need to look at how giving strategies have changed over the past few months in light of the 

unrest and events over the summer. We need to figure out where the intersection of how funders are giving and what 

our mission is.  It’s not just about STEM anymore. Companies are looking in terms of ESG – Environmental/Social 

Responsibility/Governance. It’s a different way of talking about what companies’ commitments are, and we now have an 

opportunity to bring in a wider partner base. 

 

Adjournment 

There being no further business brought forth, the meeting ended at 9:01 AM 

 



  
Wyayn Rasmussen – Secretary 

10/28/2020 


