
 

 

 

 

 

 
 

Minutes 

Board Meeting 

December 15, 2021 | 7:30 am – 9:30 am 
 

AGENDA 
 President’s report 

o Enrollment Survey 
o Federal Funds Update 
o Organization name change and rebrand update/feedback 

 Strategic planning – update and next steps 
 Governance update – Sumita Mitra resignation 
 Development report 
 Membership report 

 Advocacy report 
 Program report 

o School Leadership Conference survey results 
o STEM Grant Program 

 Finance report 
 Other business 
 Executive Session 

 

MINUTES            
 
Those present: Tim Benz, Tim Berner, Mike Brennan, Jennifer Cassidy, Jim Hansen, Josh 
Killian, Veena Lakkundi, Michael Lamb, Joel Landskroener, Anna Lima, Brian Lynch, Teri 
McCloughan, Sumita Mitra, Wyayn Rasmussen, Kelly Regan. 
Staff present: Michele Skare 

 
Meeting began at 7:33 AM 
 
2022 Legislative Outlook – Chas Anderson 
The 2022 legislative session begins on January 31. This is an earlier than normal start for an 
even-year session because it is a redistricting year. Every 10 years, congressional district 
lines are redrawn; if the legislature cannot agree on boundaries (because they are divided), 
they are set by the courts, and often two legislators from opposite parties find themselves 
in the same district. The session began early with the hope of passing some bills before the 
districts are set on 2/15.  
Even number years are usually focused on bonding bills and policy issues. This year, the 
state has an extraordinary surplus of 7.7 billion dollars, along with government COVID 
funding; therefore, the legislature is tasked with either reducing taxes or spending 10 billion 
dollars.  
2022 is shaping up to be not only another budget session, but it will also be dealing with 
policy issues and redistricting, while still dealing with COVID keeping the House in remote 
session and the Senate in hybrid session. We are focusing on three main issues:  
1. TRANSPORTATION FUNDING AND POLICY CHANGE. MINNDEPENDENT and coalition 
partners are recommending both fiscal and policy related changes to the current statutes 
regarding transportation for nonpublic students. First, support additional funding for public 

and nonpublic transportation programs. Second, support a policy change that would allow  



 

 

 
 
 
 
 
 

school districts and non-public schools to find alternative transportation arrangements if 
they mutually agree. 
2. NURSING SERVICES. During the COVID-19 pandemic, nonpublic schools experienced 
significant reductions in nursing services due to the closure of public schools during the 
2020-21 school year. This happened because future allocations are based on spending in 
past years. The coalition is requesting a one-time appropriation to restore nursing services 
for the current school year and to ensure pre- pandemic base level funding for the 2022-
23 school year. 
3. GUIDANCE COUNSELING AND MENTAL HEALTH SERVICES. Under the current law, 
nonpublic students are entitled to counseling and guidance for services for students 
enrolled in grades 7-12. Under the proposed legislation, the coalition supports extending 
services to students in grades K-12. We know that counseling and mental health services 
are needed to students in all grades, not just grades 7-12. 
In addition, we will continue to monitor and act upon any adverse legislation impacting 

nonpublic schools, such as a student data monitoring policy; we want to ensure that 
nonpublic schools are exempt from this mandate. 
Question – is the legislature more favorable to us this year? Answer – it is still difficult, 
because Minnesota has a divided legislature (House-Democrat/Senate-Republican) and they 
are dealing with COVID/remote and hybrid sessions and redistricting. However, the 
legislature passed a two-year budget last year, so even if literally nothing was 
accomplished, government would still run. 
Question – Any school choice activity in Minnesota this year? Answer – the Governor is not 
amenable to signing any kind of school choice/tax credit bills. Governor is up for reelection 
in 2022. 
 
Motion to approve the minutes as written was made by Wyayn Rasmussen, seconded by 
Josh Killian. 
 

President’s Report 
Enrollment Survey 
We conducted an enrollment survey of all nonpublic schools in the state to get a sense of 
school enrollment numbers this year vs. last year. Numbers from the nonpublic fall reports 
to MDE are not published until February-March. We had been hearing positive information 
about enrollment from our nonpublic partners and wanted to get more confirmation. 105 
schools responded to the survey, and 75% of those responding showed enrollment growth 
this year over last year. Average growth was 10%. Last year schools biggest growth areas 
were in K-3.  
 
Federal Funds Update 
EANS 1 – funds have been in place since summer. Eligibility was based on having a defined 
number of FRL students, but not having applied for a second round of PPP funds, so 232 
schools were eligible. Schools are reporting that it is a frustrating process to get 

reimbursement. MDE reports that there was no template/process in place for schools to 
submit for reimbursements. They are currently working to define a process and have halted 
all reimbursements until the end of the year (2021), to work through a backlog of 2600 
requests.  
Funds not expended in this round revert to the Governors fund and will be cobbled back 
together. Governor has agreed in principal that these funds can go back to and be  
 



 

 

 
 
 
 
 
 

used to benefit the entire nonpublic school community. There are less restrictions on dollars 
when they come from the Governor’s fund. There is a possibility that schools that 
participated in EANS 1 would not be eligible for this round of funding. Other states are 
having similar issues. 
EANS 2 –These funds ($41 million) are only available to schools with a 34% or greater 
free/reduced lunch population; in Minnesota, this means only 40 schools are eligible. The 
plan is to ask the department what the plan is to use all those unused funds, since there will 
be a large amount. The funds technically revert to the Governor, and the categories for 
using them are broader in the state. Applications should be out to schools by the end of the 
week. 
Grants for testing/COVID mitigation processes – these have been released in the last 3 
weeks. Schools can use these grants to implement at testing and/or mitigation process. 
Grants are for $40K, unless enrollment is over 1000, then it is a per-pupil amount. There 
are still some questions about how reimbursements will be handled. Schools will be notified 

soon about the program. There will be some flexibility in use: to bring in a clinic, to stipend 
employees, etc. 
Question – is there a single point of contact for questions about reimbursements? Answer – 
there is a general monitored mailbox; Tim can also provide some names/contact 
information. 
 
Organization Name Change 
A document with testimonials about the name change was distributed. We have had very 
good feedback across the spectrum on the change, including feedback received at the 
recent LCMS and MNSAA conferences. Our digital and physical presences have been 
changed, paperwork for the Secretary of State and Campaign Finance Board (lobbying) has 
been completed.  
 
Strategic Planning Process 

Veena Lakkundi has agreed to lead the team in the next phase of the strategic planning 
process. She has been very impressed with the work done through all the phases of the 
planning thus far and is excited to support the team.  
Now that the first phase and prework is wrapped up, we are ready to move into the next 
working phase: resource development. The Executive Committee had good discussions 
around resource development in their meeting, and the plan is to put together a small 
steering committee to begin the process; targeting after the holidays to begin this work.  
The rebranding process had us focus in on how the organization has evolved. Feedback from 
our stakeholders was that we used to be a STEM grant dollar distributor. Now, through the 
COVID pandemic and this rebranding, we have learned that 1) the connector piece has 
grown in importance, and 2) there is a greater understanding of “advocacy.” As we look at 
resource development and spreading our message to a wider audience, there is a better 
understanding of the importance of what we do.  
In the new fiscal year, 158 of 160 schools renewed their MINNDEPENDENT membership. 

They clearly understand now what we do and why it matters. While we haven’t specifically 
focused on growing membership, it has grown, because of the connection and advocacy 
pieces.  
We have already addressed strategic issues around value creation and member retention. 
The next issue is diversification of funders from 1-2 major funders to a wider, more diverse 
base so we can be confident about our financial sustainability going forward.  
 



 

 

 
 
 
 
 
 

Governance Update 
The Governance committee met last week to begin identifying new candidates for the 
upcoming year. Sumita Mitra is resigning from the board, due to her move to Florida; the 
board recognizes and thanks Sumita for her service and commitment and wishes her well. 
As always, if members have names and contact information for board prospects, please 
send them to Teri or Tim. 
 
Development 
The report that is posted for this meeting runs through October. These items are in addition 
to those in the report: 
We have received approval from the Hardenberg Foundation. We will receive a dual-grant: 
$25K for general operations, and $20K for capital expenditures, which we will use to replace 
our current Raiser’s Edge CRM.  
We received approval for a grant from the Athwin Foundation.  

Our application for the Schulze grant has been completed, and we will send our year end 
appeal out in the next week.  
Question – Has a decision been made about the Awards event? Answer – we will be 
discussing this topic at staff meeting today. Any suggestions or input from the board are 
appreciated. 
 
Membership 
Only 2 schools did not renew their membership for this school year. Our retention rate was 
98.7% We have added 14 new schools so far this year, including one in the last week for a 
total of 171 members. We have been in contact with new schools as they join.  
Question – have we started tracking school leader changes for next year?  Answer – yes, 
information on changes is coming in as we keep in contact with other nonpublic school 
partners. Changes will start being announced in earnest with the new year.  
 

Program Report 
School Leadership Conference Survey – The weather was excellent and being together (and 
out of the building) made it a great conference. Attendance was about 70% of normal 
numbers, but there was still a robust number of new/first time attendees. We are already 
locked in to a contract at Ruttger’s for next year. There were a few issues, mostly due to 
staffing (food and beverage area), but in a meeting with them we were told those issues are 
being addressed. The central location works well for all.  
Question – is there a discount offered for new attendees? Answer – yes, first time attendees 
get a discounted rate of 2 nights for the price of one. 
STEM Grant program – Grant letters of interest (LOIs) are due on January 15. As in past 
years we offer three levels of grants: Innovation, Starter, and Sustainability. The 
Sustainability grant is a “carry-forward” grant of up to 20% of the original grant and can be 
used to purchase additional materials and continue the previous year’s project. We have 
$50K in grant funding available based on our fund raising for this year’s grant cycle. 

 
Financial Report 
No actions/motions needed at this meeting.  
Balance sheet – the PPP load has been forgiven which has a positive impact on both the 
balance and income sheets.  
The balance sheet shows just $44K of accounts payable as a liability, and we have added 
$12K to the operating reserve account. 



 

 

 
 
 
 
 
 

The income statement shows that we are slightly down in grants, but that amount is offset 
by the PPP and expenses have been running lower all year – that run rate should hold 
steady. 
Question – have we seen any potential candidates for the open Accountant position? Answer 
– now there is a very small pool of candidates (just two), but good news is that Debbie has 
informed Tim that her end date doesn’t necessarily have to fall on exactly 12/31, which 
gives us more time for our search. 
Question – is there a quick job description? Answer – the position is Accounting/Business 
Manager. The usual tasks: AP, AR, payroll, income and balance sheet statements, vendor 
relations. Not unlike a CFO role, ensuring that the organization runs correctly and efficiently. 
It is a .75 FTE position, so is eligible for benefits. If any board members have a candidate in 
mind or any suggestions, let Tim know. 
The board recognizes and is grateful to Wyayn and Academy of Whole Learning for donating 
all the new office furniture – a huge savings to our bottom line. We are getting settled in 

our new office, the location is good, quite pleased that it is working out well.  
 
Further Business 
-Anticipating a busy first quarter with the start of the strategic plan. 
-As the legislative session begins, we may need to reach out to board members and school 
heads for information and to testify for new bills.  
 
Adjournment 
There being no further business brought forth, Josh moved to adjourn, seconded by Brian 
Lynch. Meeting adjourned at 8:43 AM. 
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